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Road Map 



OBJECTIVES 

• Strategic Planning 

• Build a Case 

• Deliver Your Case 

• Relationship Building 

• Collective Impact 
 



1. STRATEGIC PLANNING 
Determining your Route & Destination 

VISION 
MISSION 

OBJECTIVES 

ACTIVITIES 



1. STRATEGIC PLANNING 
Benefits of a Narrow Scope 

Active School Travel Physical Activity 



2. BUILD A CASE 
School Travel Planning (STP) 

1. Set Up 

2. Collect Baseline Data 
3. Develop Action Plan 
4. Carry Out Action Plan  
5. Evaluation 

SURVEYS 

TRAFFIC 
COUNTS 

WALKABOUTS 



Parents 

1. It feels unsafe due to traffic on the route 

2. They are too young to walk/bike to school 

3. There are not enough bike paths/lanes 

4. My child does not have the skills to ride a bike safely 

5. There are too many busy streets to cross 
 

Youth 

1. Most drivers go too fast 

2. It is easier to be driven 

 

SURVEY RESULTS 
Barriers to Walking & Biking to School 



Barriers Identified Through Traffic Counts & 
Walkabouts 

1. Traffic 
2. Infrastructure 
3. Weather 





3. DELIVER YOUR CASE 
Presentations 

• Thames Valley District School Board 

• London District Catholic School Board 

• MLHU Board of Health 

• City of London Transportation 
Advisory Committee 

• City of London Community Safety & 
Crime Prevention Advisory Committee 

 



APPEAL TO THE 
SECTORS 

Benefits of Active 
School Travel 



4. RELATIONSHIP BUILDING 
Task-Relationship Leadership Model 1 

Relationship 
Oriented 

Task  
Oriented 



4. RELATIONSHIP BUILDING 
Managerial Grid Model 2 

Concern 
for 

People 

HIGH 

LOW 

LOW HIGH Concern for 
Production 

Country Club 

Produce or Perish 

Middle-of-the-road 

Impoverished 



5. COLLECTIVE IMPACT 
Isolated Impact to Collective Impact 

“Collective Impact occurs when organizations from 
different sectors agree to solve a specific social 
problem using a common agenda, aligning their 

efforts, and using common measures of success.” 3 



5. COLLECTIVE IMPACT 
ASRTS Partners & Roles 

ASRTS 

3 HEALTH UNITS 
 

STP Co-Facilitator 
Backbone 

HEALab 
 

Data Analysis 
Evaluation 

SCHOOLS / 
BOARDS 

 
STP Participation 

Ethics 

TRANSPORTATION 
DEPARTMENTS 

 
Environmental 

Changes 

BLOCK PARENT 
 

Walking School Bus 



5. COLLECTIVE IMPACT 
Positional Leadership to Shared 4 



5. COLLECTIVE IMPACT 
Empower & Encourage 



WHERE DO WE GO FROM HERE? 
The Collaboration Spectrum 

The Tamarack Institute 4 



Special Thanks to… 
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Questions? 

Contact 

Emily Van Kesteren, RN, BScN, MA 
Public Health Nurse, ASRTS Co-Chair 

Middlesex-London Health Unit 
Emily.VanKesteren@mlhu.on.ca 

http://activesaferoutes.ca/ 
https://twitter.com/EVanKesteren 

https://www.linkedin.com/in/emily-van-kesteren-a0838a7a 
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