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Innovative Strategies 

Successes, Lesson 
Learned Activity 

Agenda 
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Background 



Theme: Start small and Think BIG 



Innovative Strategies 

  



Successes 

  

Management 
Support 

New Guideline  
Implementation 

Support for 
BPSO work 

Improved 
support for 
Evaluation 



Lesson Learned 

  

Preparation Time Content 



Interactive Activity : Crowdsourcing 

  1. Write down your favorite  KT strategy on index 
card. 

2. Pass the card from person to person until the 
music stops. 

3. Pair up to exchange thoughts on cards in your 
hands. 

4. Rate the strategy with a score of 1-5 (1 being the 
lowest and 5 being the highest) 

5. Exchange and pass the cards again till the music 
stops 

Source: http://www.liberatingstructures.com/12-2510-crowd-sourcing/ 



                    

  Questions? 
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            Merci     


