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Session Obijectives
-’

* To_understand what a Community of
Practice (CoP) is

* To view Interior Health (IH)
Breastfeeding CoP

* To learn from challenges

* To inspire by sharing successes
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What is a Community of Practice!

—

£ L% “...groups of people who share a concern, a
)' \ set of problems, or a passion about a topic
and who deepen their knowledge and
expertise in this area by interacting on a
ongoing basis”
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Communities of Practice

* Three types- \

* Open
* Private
* Combination

* The Breastfeeding CoP is the only one open to all Interior
Health employees.

* Interior Health has || Communities of Practice.
* ARNBC has 2 Communities of Practice.

. BC Contraceptive
& Management

t 3
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) Quick Facts 2015/16

MUNICIPALITIES
59

ESTIMATED POPULATION OF
731.000

IN THE SOUTHERN INTERION
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Interior Health

Breastfeeding
Community of Practice

* PURPOSE:

+ Collaboration

* Inspiration

* Learning

* Resource sharing

* Clinical tool development

+* Development and implementation
of effective, evidence informed
breastfeeding practices

6/20/2016



Breastfeeding
Community of Practice

* Collective body of expertise from
which the Breastfeeding Advisory
Council (BAC)relies upon to
achieve its mandate.

6/20/2016



CoP Membership
-’

+ Any health care provider with an
interest in advancing quality

breastfeeding practices in IH
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What members say

* “| love the site. | go there lots and refer my colleagues
there”

* “It is great to know that there is a place | can go that
has up to date practice information.”

Footer | 6/20/2016



Home Page

e

. Lo T
v ) TeamSites ™ Breastfeeding Community of Practce » Home ¥
Inarior Mstth Welrme! Yoo sl find op fo tate bresstfosdng mfurmatinn and spportustes for salishorstion, inenty, and Iiaey lu‘:': A
=
nome  Absut U W Edeconon eodny Babyy Foendy Intisive  Wand W Waes Friends Commustes s Shu. B fraustfon ':'i o 0
The Dufrent 0oge Iias Den COEtOMEzed Trooe Bs tem@idte, Savert 1o tempdats,

Interior Health

Ducurson farts
oy - Waolcome to this IH bresstfaeding forum for collaboration, Inspiration, leaming, and resource sharing, Please beowse the site and
Autveyn congider becoming a momber (see right column). We Invite your fesdback!
Document Livary ’ ’ Key Links
Site Pages New to the Breastlecding CoP TeamSite?
Watch the recarded LIVE MEETING (approx 60 mins). You will be introduced to the CoP and oflented to th
« Interigrhealth.ca Breastfeading Information
& Rmcyde B

« HealthyFamiliesBC
) All 5w Cormere

A TearGar Merums
O Frvacy Staament

Announcements- What's New?

Perinatal Services BC Breastfeading Guldelines
Whiat's New?

0 g T Medfied « Nutrition for Healthy Term Infants: Birth to 6 months
Pacsl Sotthe Feadng WIS 1152 P
C-Hechare and Gyt Baczens VU056 2100 P v "
« Medications & Mothers' MilK e = TR
PDreastfoadng Few Tunpan T - wabiniar Fab L1, 2016 el ressurce FNI0L6 LISTFM > s o & frdons it
Tesn Moms & OFL 2/4/3016 22117 W
. ck Newimie
New Laneet Drusalloading saems & o ool 10 actan 12972016 2149 PN Dr Jack Newman
ires /2672076 18156 AM * Health Link BC
ST OF SN LACIV LIWNE 1246 FM

L Lnche League Canady tansised Bresstfoedng inftematon Shass 1o severn rgospes

LAL0LE 1155 FA

Masas donsin = sucpant brasstiesdng SAL/2008 %10 AN
STWH Pravinosl Mis Bank desprerate for vl durnsdionsl 11/24/2018 1:24 MM
Kiude Sresdfeedeg Advisery Couscf frrndes S pogiesd AUN20LS S0I5S M
@ Mol of e press, BFE UK 1 A gude fr heafth wirkerg (oot 20LE) RGBT RTE

Srvendle NErwovk Conmmmundy of Srac

IUR22015 10143 &m

Footer 12 6/20/2016



Centre of homepage

Announcements- What's New?

What's New?
(1 o Title Modified

Paced Bottle Feeding 3/24/2016 1:52 PM
C-Sections and Gut Bacteria 2/4/2016 2:00 PM
Breastfeeding Peer Support Programs - webinar Feb 11, 2016 and resource 2/4/2016 1:52 PM
Teen Moms & BFI 2/4/2016 12:17 PM
New Lancet breastfeeding series is a call to action 1/29/2016 2:49 PM
Great new breastfeeding resources for aboriginal/first nations families 1/26/2016 11:56 AM
Journal of Human Lactation Feb issue now available 1/12/2016 12:46 PM
La Leche League Canada-translated Breastfeeding Information Sheets into several languages! 12/22/2015 1:55 FM
Fleaze donate to support breastfeeding 12/21/2015 9:10 AM
BCWH Provincial Milk Bank desperate for milk donations! 11/26/2015 1:24 FM
October Breastfeeding Advisory Council minutes now posted 11/24/2015 10:35 FM

@ Hot off the press. BFI UK : A guide for health workers (oot 2015) 11/23/2015 8:19 AM
BC Baby Friendly Network Community of Practice 11/22/2015 10:43 AM
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Home Page- Left Hand Navigator
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Left Hand Navigator
-’

* Meetings- Live/taped presentations

* Minutes (Breastfeeding Advisory
Council)

* Teamsite for Dummies |\&=

+* Discussion Boards
* Surveys

* Administration (document library, site
pages, manual, privacy statement)

I5 6/20/2016



CoP Webinars

Teamsite Live

* Introduction (webinar orientation)
+* Conference sharing

+ Case Studies

* Program Sharing

+* Continuing Education

»/20/2016




Five Discussion Boards

\

Sharing of BF issues, concerns,
gaps, successes &)

{ .

Where the ‘“‘rubber meets
the road”
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Research- Two Teamsite Surveys

—

* Team Leader
+* Client Education Resource




Client Education Resource Survey
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Home Page- Right Hand Navigator
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Key Links

« Interigrhealth.ca Breastfeading Information

IthyFamifiesBC
« Perinatal Services BC Breastfeeding Guldelines

« Nutrition for Healthy Term Infants: Birth to 6 months

+ Medications & Mothers' MilK fueeess: = TR
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Key Links

Right han d N aVigato r « interiorhealth.ca Breastfeeding Information (for families

» HealthyFamiliesBC

» Perinatal Services BC Breastfeeding Guidelines (=ccoll down paae t«

» Nutrition for Healthy Term Infants: Birth to 6 monthsgaint

» Medications & Mothers' Milk (username: ihad9g0, ihag91...iha%99 Password:

library - Please log off site once done)
« Dr Jack Newman

« Health Link BC

Become a CoP Member

d If C(r‘ck orn ‘po‘s-teﬁ y
=nt: kathy.gallant@interiorhealth.ca

& Aoss meggie.ross@interiorhealth.ca

Community of Practice Members List

Photo Spotlight

a6
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Home Page- Top Bar Tabs
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Top Bar Pages
\

*Education

* Resources

+*Baby Friendly Initiative
+*World Breastfeeding Week

+*Breastfeeding Friendly
Communities

oooooo



Breastfeeding Education

Courses offered in IH

Breastfeeding Essentials Breastfeeding Program
This program meets the WHO Baby Friendly Initiative requirement for staff education and includes:

a 20 hour online course through Step 2 Education
a 6-8 hour workshop in facilities across IH
a 3 hr supervised clinical mentorship

Click here to go to the program page

Douglas College Breastfeeding Course for Health Care Providers
For more information

Breastfeeding: Making a Difference

{20 hour Breastfeeding course)
Courses offered throughout IH - Contact yvour team leader/manager for the next course in your area. Upcoming courses will be po—+-- =---

Self Learning Packages

Breastfeeding: Fundamental Concepts
This 45 page document is based on the RNAQ Breastfeeding Best Practice Guideline and offers a brief review of key breastfeeding

| RMAC Breastfeeding: Fundamentals

Online Education

RNAO Breastfeeding: eLearning course

A free online 18 hour course that meets the Baby Friendly Initiative criteria for breastfeeding education for matnerinty care provide

omen's Hospital Breastfeeding Webinars (**FREE)

:akers such 2= Marina Green, Frances Jones and Dr. Jane Morton are recorded by BC Women's and Children's Hospitals and are available any time by control/clicking on the link below, then put breastfeeding in the search bar:
Continuing Nursing Education sessions (CNE) that are hosted on the 2nd and 4th Wednesdays of the month from 12:45 - 1:45 via Telehealth (Videoconference)

University of Manitoba Multidisciplinary Breastfeeding Education 6/20/2016
anline course is offered by the University of Manitoba, providing evidence based breastfeeding information for health care providars. It consists of 3 interactive modules with pre/post tests, |t takes approx 3 hours to complete. RCPSC
Ed credits or ILCA 3 CERPS

il 525 lhrmrem Fro o Foe ot 15



Breastfeeding Resources

Please click on the links below

AZCDE

A - Z Resources

Websites

Videos

. Podcasts

Local, National & International Organizations

Books

Footer 25 6/20/2016
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A-Z resources

CpmCleavisies

& Academy of Breastfeeding Medicine Protocol

ce Sleap)

J Health Canada Advisory
J Motherisk Guidelines for Maternal Codalne Use While Breastfeeding

< Breastfeeding Protocols for Health Care Providers Protocol #11 (Toronto Public Health, 2013)
N Why does my baby cfy? (LLL handout, 2015)

J Collc In the Breastfed Baby (v Jack Newman handout)

racsplot

& Academy of Breastfeeding Medicine Protocol

® Baby Feading Cuss POSEES (zrder e 04 Oocumest Service Jab 10 805801}
Cup Feading

3 Dr Jack Newman Handout

J Healthy Familles 8C (video)

26
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Footel

Breastfeeding Resources
(conti

Recommended Websites

Disclaimer: Note that while the following websites are generally regardzd as offering quality information, not all are as evidence-based as others, Please use these sites to inform clinical decision
making but always refer to IH clinical decision support tools (quidelines, policies etc), where they exist, and ensure care plans and practices are individualized to the client in consultation with their
relevant primary care providers,

gy
i i

. e oy
it HealthyFamiliesBC'Y

A key resource for BC families is the HealthyFamliesBC website, This website if full of valuable breastfeeding information for families induding breastfeeding basics, [atching, breastfeeding
challenges, supports and mare. There are very good videos induding:

* Skin to skin

» Feeding Cues and Behaviours

v Latching

v Breastfeeding positions

+ Spoon and Cup feeding, SN (this link takes you to a formula page but scroll down and you'll find the videa - we've let them know that this video should also be able to be found
elsewhere :)

v Hand Expression

v Pumping (the video is titled ‘Expressing milk for an ill or preterm baby but really, the principles are the same for any mather who is pumping)

6/20/2016



Breastfeeding Resources

V.‘

* Healthy families BC
* Aboriginal
+ Canadian

* lnternational

Footer 28 6/20/2016



International

+* Website links
+* BC
* Canada

* lnternational

6/20/2016



Breastfeeding Resource Page

Journals

= Family Education Handouts

BROCHURES

Research of Interest

Major Reports (Government, Agencies)

i Shared Teaching Tools

Footer 30 6/20/2016



Next Tab-Baby Friendly Initiative
_’

* Links, updates

* |H working to be a ‘““Baby Friendly
Region”

+* Co-Lead of the Breastfeeding
Adyvisory Council seconded

O
- «0)bc baby-friendly network

6/20/2016



World Breastfeeding VWeek
-’

* Annual celebration
+* |deas shared

World Breastfeeding Week

1 -7 August 2016

Breastfeeding: A key to
Sustainable Development

Footer 32 6/20/2016



Breastfeeding Friendly Communities

+* 4 different
communities

highlighted
* Resources

* Consents

* Stickers

* Posters

+* Press releases

Footer

33
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Challenges
\
|. Technical (many levels)

I. Website development,
maintenance,improvement

2. Expertise/lcomfort level of facilitators

and members

34
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Challenges

‘\

2. Sustainability

+* Essential roles

* Funding

oooooo 35 6/20/2016



Challenges

\
3. Limited to IH staff only

oooooo



Challenges

‘\

4. Employee engagement

oooooo



Renewing Interest

* Fluid Survey

* Presentation back to the Breastfeeding
Advisory Council

* Bulletins

)
...... ' l Bulletin #4
a7 - lanuary 2015
earching o TTeaaing

Footer 38 6/20/2016



What members say

“If IH had a dedicated Breastfeeding Lead...thingWouId
move along faster. Kudos to all those dedicated nurses
etc. who do this work "off the side of their desk*

“ | would like simpler homepage for casual visitors to find
main resources

“l think we need to make a communication plan to
increase awareness (or remind people) of this CoP”

39 6/20/2016



g suceses

I. Vision became reality- five
year anniversary

Footer 40 6/20/2016
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2. Speaks to all employees
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i

3. Standard regional patient information
* Domperidone
* Ankyloglossia

* Breastfeeding and

radiographic contrast dye

Contrast Media and Breast Milk

Current evidence suggests
that mothers can continue
to breastfeed or give breast
milk after exposure to the
following radiocontrast
(contrast media agents):

o Omninanue® Vicinasiio®™

o Less than 0.5% of the
mother's dose reaches the
infant through the breast
milk.

Risk of Side Effects to the

Infant:

o Side effects are not likely

Patient In_&rmation

interiorhealth.ca

If you would prefer your
infant to have no exposure
to the contrast:

Express your milk prior to
the test so you can continue
giving your breast milk.

Pumn & dicrard vour Brescr

Worried about a low
il sapply?

Some mothers worry oSt
eI they o makng
wnough mik ior thar baby. If
Fou Rawy trind searpthing &
rug calied donperidon muy
olp However, X8 imperant
10 V5L Ot SeppOrt from your
cate taamn and try our Wt
10 NCrelie your Mk tupply

Your care team

Talk 1o 3 qoctor, s
PrItttionar, micwits,
trastivedng rounuddon puic
Pestth nerss, or actation
consstiant. Thay wit halp pou
- pour bresriesing posh

Natural ways to increase
your milk supply
Hakn surs your baty i
o lBlched Sopdy and
comiortadly
+ feoding often [t %esc 8 10
13 tavss por day)
4 murying bum both Srastte

And sucking long sncugh o
SUmGle pour Supply

You ran slwe ory

Domperidone

+ trwmt compresson
and maniage wiie
bresitossing

+ hand oeprespion o ining
3 broast pump sher
Ervartfenting |sk s
Cafw Ll ADCUL Bruant
P

Thisgs to okt

* Irufcty nippdes and
LO0MErS

o formruls ks
MRCOmmEndod By pour
care towm)

Domperidons
Domporidone 5 3 MacLinon
U500 0 DIP PEOPiE Wi
FOMY prodiams uxch =
refus 3od hesrttum. it shic
Tatp poct hody producs mard
Of 3 bArMmOone Cabed protactn,
which b pour body mivke
Druast mih

Ask s0rmeone Of your Cirw
Ly f thet dvug i ryE for you
Domperidone works bast when
wed with e raceryl meshooy
You shodid see an mprovemem
- 5 diys.

Patient ln[grmauon
it U

Stopping domperndone
De NOT puat sop tking
COmpanoone. Tak 0o your owe
twaen Srat

How to stop taking
domperidone

W you took 3 pily 3 duy, take
Oy 2 il & uy dor 1 Lo 3 duye
1 yOur Mk Sepply 1 SUR goos,
Gy ¢ gl for e naet 210 3
Gy If you NS that your
e SLpply TS 1O Sow agan,
U back to tha member of pils
that vt & good Mk wokeme

M you have any guestions
Contact 3 mamber of pour care
toam

Safe use of domperidone
Dumperisons s genersily tels
106 Dauitlty SAlers wha do net
Pave 3 ity Aoy of hawt
riythm prodieens

I=lorm yosr doctor i therw b
Ay MCory of haart hythat
prodhasms i your Savely

corrund & cther s
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TN

4, Internet-based
staff connected/current
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g suceses

5. Continuing Education
+Self-paced
+*Self-motivated

*IH standard training

oooooo



Successes

6. Grassroots Issues evolved/in progress
*Candidiasis Management

* Peer to peer milk sharing
* Breastfeeding post-surgery
* Non-pharmacological pain

° Y) Interior Health . MAWGIMINT o
relief = = E

* Hand Expression/ —_—

pumping algorithm el i

[S v v 22 s S b 3 4 0 b e 12— 04 g

P e e e e e e
Footer 45 - . eyt




eck out the
Association (CNA) Framework

*

@ CNA NUI'SG@E

HOME KNOWLEDGE FEATURES PROFESSIONAL PRACTICE CERTIFICATION TOOLS INDIGENOUS KNOWING RESOUR

Tools Home = Tools = Communities of Practice

Continuing Education Courses Com mun ities Of P ractice

CNA/CFNU Evidence-based
e NurseConnect Framework

e e The NurseConnect framework [PDF, 133.7 KB] is a guide for forming
stigmatizing Practices and — - )
Mental lliness communities of practice {CoP) and forums on the MurseONE.ca portal. This

document will help users plan and implement professional groups within the
Primary Care Toolkit context of NurseONE.ca. | would like to talk with someone about forming a
Community of Practice.

Communities of Practice
Footer 46 6/20/2016




|H Public Website: Interiorhealth.ca

Interior Hea
Sy pr

Home Find Us | Your Care | Your Stay | Your Health | Your Environment | Caraers About Us

\ o
-

Earn’points£6r makife
| healthy-choi€es:.

A BriTisH ‘ nrrot

COLUMBIA

JOIN OUR
TEAM

< ® ® @ @ ©

What's Happening =

Alerts & Reports ..
Active Facility Outbreaks Treats can ba part of haalthy eating m Find nfarmation about BC'S Top Employel’s
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Questions, comments! Thank you!
\

+ Barb.henderson@interiorhealth.ca

* 250-833-4101
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