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To understand what a Community of 

Practice (CoP) is 

To view Interior Health (IH) 

Breastfeeding CoP 

To learn from challenges 

To inspire by sharing successes 

 

Session Objectives 
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What is a Community of Practice? 
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 “…groups of people who share a concern, a 
set of problems, or a passion about a topic 
and who deepen their knowledge and 
expertise in this area by interacting on a 
ongoing basis”   
 



 

 Three types- 

 Open 

 Private 

 Combination 

 

 The Breastfeeding CoP is the only one open to all Interior 
Health employees. 

 

 Interior  Health has 11 Communities of Practice. 

 

 ARNBC has 2 Communities of Practice. 

 

   

 

   
  

 

Communities of Practice 
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British Columbia Health Service 

Delivery Areas 
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Interior Health 
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PURPOSE:  

Collaboration 

 Inspiration 

Learning 

Resource sharing  

Clinical tool development  

Development and implementation 
of effective, evidence informed 
breastfeeding practices  
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Collective body of expertise from 

which the Breastfeeding Advisory 

Council (BAC)relies upon to 

achieve its mandate. 

 

 

 

 
 



CoP Membership 
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  Any health care provider with an 

interest in advancing quality 

breastfeeding practices in IH 

 



 

 

 “I love the site. I go there lots and refer my colleagues 

there” 

 

 “It is great to know that there is a place I can go that 

has up to date practice information.” 

 

What members say 
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Home Page 
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Centre of homepage 

“What’s New” 
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Home Page- Left Hand Navigator 
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 Meetings- Live/taped presentations 

 Minutes (Breastfeeding Advisory 

Council) 

 Teamsite for Dummies 

 Discussion Boards 

 Surveys 

 Administration (document library,  site 

pages, manual, privacy statement) 

Left Hand Navigator 
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 Introduction (webinar orientation) 

Conference sharing 

Case Studies 

Program Sharing 

Continuing Education 
 

CoP Webinars 

Teamsite Live Meetings 
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Sharing of BF issues, concerns, 

gaps, successes 

 

 

Where the “rubber meets  

the road” 
 

Five Discussion Boards 
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Team Leader  

Client Education Resource 

Research- Two Teamsite Surveys 
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Client Education Resource Survey 

Sample results 
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Home Page- Right Hand Navigator 
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Right hand Navigator 
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Home Page- Top Bar Tabs 
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Education 

Resources 

Baby Friendly Initiative 

World Breastfeeding Week 

Breastfeeding Friendly 

Communities 

Top Bar Pages 
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Breastfeeding Education 
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Breastfeeding Resources 
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A-Z resources 
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Breastfeeding Resources 

(continued)Websites 
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Healthy families BC 

Aboriginal 

Canadian 

 International 
 

 

Breastfeeding Resources (continued) 

Videos, Podcasts 
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Website links  

BC  

Canada 

 International 
 

Local, Provincial, National & 

International Organizations 
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Breastfeeding Resource Page 

Continued 
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Links, updates 

 IH working to be a “Baby Friendly 

Region” 

Co-Lead of the Breastfeeding 

Advisory Council seconded 

Next Tab-Baby Friendly Initiative 
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Annual celebration 

 Ideas shared 
 

World Breastfeeding Week 
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Breastfeeding Friendly Communities 
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 4 different 

communities 

highlighted 

Resources 

Consents 

Stickers 

Posters 

Press releases 



1. Technical (many levels)  

1. Website development, 

maintenance,improvement 

2. Expertise/comfort level of facilitators 

and members 
 

 

Challenges 
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2. Sustainability 

Essential roles 

Funding 
 

 

Challenges 
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3. Limited to IH staff only 

 

 
 

 

Challenges 
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4. Employee engagement  

 
 

 

Challenges 
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 Fluid Survey 

 

 Presentation back to the Breastfeeding 

Advisory Council 

 

 Bulletins 

Renewing Interest 
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“If IH had a dedicated Breastfeeding Lead...things would 

move along faster.  Kudos to all those dedicated nurses 

etc. who do this work "off the side of their desk“ 

 

“ I would like simpler homepage for casual visitors to find 

main resources “ 

 

“I think we need to make a communication plan to 

increase awareness (or remind people) of this CoP” 

 

 

 

What members say 
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1. Vision became reality- five 

year anniversary 
 

 
 

Successes 
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2. Speaks to all employees 
 

 
 

Successes 
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3. Standard regional patient information 

 Domperidone 

 Ankyloglossia  

 Breastfeeding and  

radiographic contrast dye 

 

 

 

 
 

Successes 
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4. Internet-based 

 staff connected/current  
 

Successes 
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5. Continuing Education  

Self-paced 

Self-motivated 

IH standard training 
 

Successes 
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6. Grassroots Issues evolved/in progress 

 *Candidiasis Management 

   * Peer to peer milk sharing 

   * Breastfeeding post-surgery 

   * Non-pharmacological pain 

 relief 

* Hand Expression/ 

pumping algorithm 

 

 

Successes 
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   

 

Are you inspired?  

Check out the Canadian Nursing 

Association (CNA) Framework  
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IH Public Website: Interiorhealth.ca 
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Questions, comments?  Thank you! 
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 Barb.henderson@interiorhealth.ca 

 250-833-4101 

mailto:Barb.henderson@interiorhealth.ca

