.

Getting a Pulse on the Adoption of the PHN
Discipline Specific Competencies at both
Practice and Organizational Policy Levels

11t National CHNC Conference, St. John’s NF
May 30-June 1, 2016

Panelists:

« Lani Babin, Alberta Health Authority (Alberta)
 Renee Dobbin, Eastern Health Authority (Newfoundla
« Hamida Bhimani, York Region Public Health (Ontario)
« Bev Bryant, Peel Region Public Health (Ontario)

Planned by: CHNC Standards and Competencies Standing Committee
Genevieve Currie, Ruth Schofield, Francoise Filon, Liz Diem



Network Café: Learning ON
outcomes -

Increase awareness of tools used to support
Integration of competencies in practice,

Increase knowledge of facilitators and barriers to
support integration in an organization, and

contribute to the development of best
practices.




York Region

Public Health

Competences

for Nurses

Community and Health Services
Public Health

-




2

York Region

Nursing Competencies in
Public Health

Nursing Competencies in Public
Health

Prepared by:
The Nursing Practice Team
Public Health Branch
Community and Health Services Department

June 2014

Community and Health Services

Public Health

Q




ork Region
Competency- Based

Performance
Appraisal Tool:
PHN, RNs, RPNs

Competency- Based 1:
Discussion Tool:

Staff Version

COMPETENCY RASED PERFURMANCE APFRAISAL TOOL FOR FANY

Piense ane Il
Tevien the CHNC PHX

wioy PUX ¥ thared) pw
Reoresrs the sagtet ye 1

wrpr ateal learuteg guals Mard by reler®ag s e prartie m v
Al aelat ahe Categaey be which yoos wasls ke ta bpeene yoar

procticy Mot peder to e PHX competency statemensty within St calagery and recerd Me statemiani(s) Sal yoo wewld ke b Sevelop
Parmher b Funally, dovvbop a boaniimg gual rolated 10 yadr exiorted Com@etoncy (Aegery Sad itatermest Ak sxatighe b providded hakow

L Pubie ast et Aarsing Sieees
[0 Asserionen o Assbyss
[ Potcn st Py o Marvvog, o pammmeetabos aad bask sl v
1] Partwersivge, Cotstarvinn sl Atvocy
15 Dwenty wot it averens
[ o

lewrwitm
[ rretessamal mvmes Wb ty aret dectonm donsm
) P el et N s ng it
[ Asstimens ara Ayei
[ bmicy et Sragram Raveng rrpweurtatar svs Lvabasten
[ parrwrvnze, Cottoremmn vt asvoocy
[ Doty wtimttaversn
) Comemrsanen

Prohessamal Meames bty aed Aidena d guiny
[T Wt ionstr st ansimg ebermat

[2 Anrwrrreers oo Ay

L Petiy et g e Ravreg bepterietas sad Prebiaten
[ Pastmmrrvpt. Cotommeanmns wad divm mie

3 thwarnty st iachsmasess _—
L] commurscunen

'l Lsacenity

) presenncel Aespare thry ara Accourten sy

=

THEMES

FHN

Puhbie fiewith usd
Nursing Sefesces

o Bvtpren Y
Poace e g o SO s
TG e e Ay 45O IR PR
W st v b e o

W 08 oM 4T TeY
e & o T4 = gyt b
YRR 0 AL &

COMPETEY

Assezsment
aind Analys

DA W MG M T
R

| e v 300 4 Sootem wher e

S v o s —
T | AR DAY, B,
Semewon w my pETel” et v e
—— A oty o

A G 10 et B 8 B
A B TS €W PRt 10 Tete
T hangr T Ny o oy " S -
o s P BT A W

Woe bommm - o w vy
PN our IECED (a8 v05 e Of omen
w1 v e | -

= b e
. g Vs o b Vi o
L -

— T 1 8 2 e
[ W b v ol s ¥

a1w 2 frgorns Prarsicn
WV IOy THM T g
T St s e e ey
o @Y | A W T (v P
11— ey e 4 v
—_

P 4w T e v

Sy Bv sy

e B

S -
W 55 Vo it DA
Ay e e

1 Do & a1 S -
| " v——t—y o o g
|

e s o d 4
oy 9 aEand A bl T

L

Pulivy owd Frogeam
Plavening), taaplesventotinn
i Evadwation

(W10 1 weamee of PAMEIR GO SO Y
T Y OT et W
Vg anat -

DOL - STAFF VERSION

Pectnershin, Calubwestion
and Afrocuy

Trassnet
T B0 pe O s eary T
T TR W | A e v g

R, W T 2 B
e

Povprr PMarervy sesd
P 4
PR Dy SR T e
s S ey sy r——
P e L e
BT o B0 10 R
PPN 9 Cpr o ra v et

Sentuaniay

e of o W DT W

e it TR
W et | e s i
D e
B @ 040 S o s P

VN 0 T e R
e R e et
T g et

Weet v v g e
RT3 greow womaron ! e woet
s e e Gevy b A
A G b e
WU TME X WP B 0 v P
v ———

Dt b b repeg g W - ——

it T St T i bt 1
T AW A T A A
e oo Gy | eyt e

(i b o4 T T Yo
PATGOmeS Wy war W T

e W g o b
AU, D At B W et ot
T DO T ST e B PR
Rt

Community and Health Services

Public Health

\

\7




York Region

COMPETENCY-BASED ONE-ON-ONE GUIDED REFLECTION TOOL — MANAGER VERSION

In guided reflection a practitioner is assisted by a mentor f guide in a structured and timely process of self-enquiry, self-development and learning

which requires critical thought and deliberation. Guided reflection is grounded in individual practice and can provide deeply meaningful insights
into professional care.

Rules of guided reflection

& Protect time and place for the meeting

Prepare for the meeting in advance

Demonstrate positive regard for each other

Create a safe environment

Communicate the expectation that individuals take responsibility for their own learming

Questions to lead a guided reflection

Questions for the first guided reflection discussion

What core competency are we going to talk about?

Why did you choose this competency / statement, theme?

How will you strengthen this competency?

What results will you see? What will success look like as you are strengthening this competency?
What is your plan and how are you going to get there?

What sources are available to you to strengthen your competency?

What impact will this learning have on your practice?

Follow up questions after first discussion:

What did you learn?

What was the most important thing you learned?

If you could do something different, what would it be?
How do you share this strength with others?

What else do you think could be helpful to do?

Competency-
Based 1:1
Discussion Tool:
Management

Community and Health Services
Public Health
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CHNC- Public Health Discipline
Specific Competencies

| 1.0 May 2009

Integration of Competencies:
Public Health Nursing Practice in NL
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Draft Performance Review Tool

- Designed to Increase Awareness, ldentify Learning
Needs and Develop Learning Plans in a Variety of Areas
Including;

Primary Job Responsibilities

Canadian Community Health Nursing Standards of Practice
Public Health Nursing Discipline Specific Competencies
Public Health Core Competencies

Eastern Health Values
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Draft Performance Review Tool

S Public Health Nursing Discipline Specific Competencies

“Public Health Nursing Competencies are the integrated knowledge, skills, judgment and attributes required
of a public health nurse to practice safely and ethically. Attributes include, but are not limited to attitudes,
values and beliefs. (Canadian Nurses Association Code of ethics, 2008)”.

A foundational assessment of the novice to expert continuum and Community Health Nurses’ opportunity to
apply the Public Health Nursing Discipline Specific Competencies within existing practice are considerations
that are inherent in the review of this section. Utilizing the Canadian Community Health Nursing Standards of
Practice Self-Assessment Tool for Community Health Nurses in Public Health and other assessment
information that has been identified, please rate how well the employee fulfills these standards using the
following rating scale:

E = Expert (Confidently Meet the Expectation of the indicator)
P = Proficient (Satisfactorily Meet the Expectation of the indicator)
| = Intermediate (Minimally Meet the Expectation of the indicator)
N = Novice (ldentified Priority Area of Learning)
NA = Not Applicable (No Opportunity at this time to be a part of my practice)

i S

Eastern Together _ ‘
Health we can
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Draft Performance Review Tool

Public Health Nursing Discipline Specific Competencies Rating Rationale, Observations and Examples

1: Public Health and Nursing Sciences

2: Assessment and Analysis

3: Policy and Program planning, Implementation and Evaluation

4: Partnerships, Collaboration and Advocacy

5: Diversity and Inclusiveness

6: Communication

7: Leadership

8. Professional Responsibility and Accountability

Where applicable, the manager and the employee will develop a learning plan to support the nurses’ understanding and application of these
standards and competencies which will support the employee’s growth in a Community Health Nursing role.

Fastern Together
Health we can




Public Health Nursing
Discipline Specific Competencies:
Application by a School Nurse



Online Tools that Support Our Work

Assessment and Analysis.
http://www.albertahealthservices.ca/info/Page7123.aspx

Policy- Implementation and Evaluation.
http://www.albertahealthservices.ca/info/Page7124.aspx

Partnerships, Collaboration, Advocacy.
http://www.albertahealthservices.ca/info/Page9538.aspx



http://www.albertahealthservices.ca/info/Page7123.aspx
http://www.albertahealthservices.ca/info/Page7123.aspx
http://www.albertahealthservices.ca/info/Page7123.aspx
http://www.albertahealthservices.ca/info/Page7124.aspx
http://www.albertahealthservices.ca/info/Page7124.aspx
http://www.albertahealthservices.ca/info/Page9538.aspx
http://www.albertahealthservices.ca/info/Page9538.aspx
http://www.albertahealthservices.ca/info/Page7123.aspx
http://www.albertahealthservices.ca/info/Page7123.aspx
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PHN Discipline Specific
Competencies

Bev Bryant, Manager
Education & Research



What regulations,
and recommended
standards and
competencies
influence public
health nursing
practice?

Public Health Nursing in Ontario:

Influences on Practice

Matalie Lapos, Analyst, Research and Policy
Beverley Bryant, Manager, Education and Research

September 2014
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COLLEGE OF NURSES

OF ONTARIO

ORDRE DES INFIRMIERES

ET INFIRMIERS DE LONTARIO

THE STANDARD OF CARE.

Regulatory

Under the Regulated Health
Professionals Act, the College
sets entry-to-practice
requirements, practice
standards and quality
assurance programs

COMMUNITY

HeAavrTH NURSES

Community Health Nurses of Canada

Non-Regulatory

Define the scope of practice

Set criteria for acceptable
practice

Support performance
measurement

Distinguish community health
nursing as a specialty and
support certification

. .
K Workforce Development & . .




{ { CORE COMPETENCIES
s FOR PUBLIC HEALTH
IN CANADA

Rdease 1.0

Entry'to’Practlce Publlc Health Nurslng

Competencles for Undergraduete

Nurslng Educutlon
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Public Health Nursing in Ontario: Influences on Practice

College of Nurses of Ontario Practice Standards

College of Nurses of Ontario Competencies for Entry Level Registered Nurse Practice

PHIPA (Personal Health Information Protection Act)

Regulated Health Professions Act

Nursing Act

Canadian Nurses Association Code of Ethics

Canadian Association of Schools of Nursing Entry-To-Practice Public Health Nursing Competencies

MFIPPA (Municipal Freadom of Information and Protection of Privacy Act)

Community Health Nurses of Canada Standards of Practice

Community Health
I of C ‘ HPPA (Health Protection and Promotion Act) ’

OPHS (Ontario Public Health Standards)

Competencies
Public Health Agency of Canada Core Competencies for Public Health
mmacmmmwc«m ’
CHNs PHNs

Community Public Health
Health Nurses Nurses

Regulated Recommended

T preggired

Public Health
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« Specific to public health nursing ¢
practice ek

e Define the scope of practice

e Same categories as the PHAC
Core Competencies

A

k Workforce Development}j 3




Nursing forums ﬁ

Key element of
Nursing Week

Increase supervisor
and manager
Kknowledge

ntegrate into Job
Description

ts all about the

work!

| | *
K Workforce Development (&




End-to-End Public Health Practice

Our Approach to Improving Public Health Outcomes

Define the
problem

1 Health status
and surveillance
data

Research

B Primary
research

Research
reviews

Situational
assessment
O Environmental
scan
Community
assessment
PEEST/SWOT

Considerations

Develop
options

Policy, program,

service, advocacy,

other
O Analyze:
e Pros/cons
e Resources and
capacity
e Feasibility and
reach
* Acceptability
¢ Opportunity
costs and
unintended

consequences

Mandate

Decide on
intervention
O Document
intervention,
including:
¢ Decision
* Accountability

* Approval

Health disparity

Implement
decision

& Planning
Logle model
Wark plan
Staffing
Budgst
Business Planning
& Business Process
Review

& Implementation

e Policies and
procedures

» Staff training

* Change
management

* Technology

* Communication

Diversity

Assess the
impact
How did it go?

Assess:
e Health impact

decision to:
* maintain status
* Health equity quio;

¢ Reach « tweak:

* doa major
overhaul: or

- st_olp

Evaluate
B Performance
measurement
[ Evaluation

Approach, tools and processes:

B Fully developed
O Being developed
B To be developed

Knowledge translation




e Educational program for public health professionals

e Build foundational level of select core competencies:

1) Public Health Sciences

2) Assessment and Analysis

EnCours

Compétences essentielles
pour la pratique de
santé publique

OnCore

Core skills for public
health practice

PROJECT PARTNERS
[ oF es sarvices socieux Public
e VA Sl ) B
Public Heglth Quélgic;:g REGION

DEPARTMENT

UNIVERSITY OF

Health 2 WATERLOO

Ontario
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