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Overview of Toronto Public Health 



Innovative Leadership Approach
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Performance Management Framework



Evidence-Based Evaluation

Challenges  

https://www.flickr.com/photos/arigaang/2229241212/sizes/o/https://flic.kr/p/3webbN
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BPSO®: Impact !
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Quality Improvement Plan

Challenges  

https://www.flickr.com/photos/arigaang/2229241212/sizes/o/https://flic.kr/p/3webbN
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“BPSO® has made a huge impact on the way 

we deliver service to our clients.” 
•

https://flic.kr/p/oLQiD9

Excellence in Practice



Interactive Activity 

1. Write down one strategy to build an 

evidence-based culture in your 

organization on the sticker.

2. Pair up to exchange thoughts on cards.

3. Share ideas from your pairs with another 

pairs.

4. Discuss one idea that stood out.

http://www.liberatingstructures.com/1-1-2-4-all/



Lessons Learned

Challenges  

https://www.flickr.com/photos/arigaang/2229241212/sizes/o/https://flic.kr/p/3webbN



Questions? May.Tao@toronto.ca

Thank You


