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• Secure web-based e-Public Health Record System

• Developed by Toronto Public Health 

• 3 Directorates

• Released in 2010

• 700 users

TCHIS

Toronto Community Health Information System



TCHIS on the Go!

 



Service Documentation



• Written account of our nursing work

• Helps:
• Monitor a client’s progress

• Communicate with other service providers

• Plan, deliver, evaluate appropriate health services for clients

• Support quality improvement and health research

• Impact on big picture/decision-making

Documentation: Nursing Story



• Increased transparency

• Increased interest

• Identified learning needs

• Able to assess quality

Impact of e-Doc
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The Beginning



Gemba



Consultation Sessions



Competency Survey

Purpose

Key Principles

Minimum Requirements

Confidence



Mapping out Errors

Pareto- Error Type April to May



Doc QI/QA Strategy



QI Plan

Partnership 

& 

Collaboration

Assessment, 

Consultation 

& Support

Communication Policies

& 

Procedures

Education 

& 

Training

Tool 

Development

STRATEGIES

SOME OF OUR OUTCOMES

Increase in timeliness of documentation

Reduction in documentation errors

Increase in staff self-reported quality of documentation

Increase in formalized documentation auditing
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Documentation Scenarios

SAMPLES



Example of a Sample



Communication Strategy

URGENT NON-URGENT
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Auditing Pilot



• Improved Accountability

• Continuous Quality Improvement

• Consistency

• Feasibility and Practicality

• Effective Feedback

Auditing: Guiding Principles



• Listen to the people

• Collaborate and engage

• Timing is key

• Requires patience and time

• Small improvements with compounding effect

• Change is always happening

• Not linear process

Reflections



• 2nd Self-Competency Survey

• QA Team Lead Engagement Strategy
• Enhanced capacity

• Reports Road Map Strategy
• Looping back

• Documentation as Nursing Story

• Full Implementation of Auditing
• Program-specific requirements

• Sustainment
• Supporting TPH-Wide Strategy

• Continuous QI

Next Steps
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