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Objectives

To describe the Toronto Public Health (TPH) Professional 

Development Review Tool (PDRT).

To learn about it’s development, use and evaluation.



Background 

The TPH Healthy Living (HL) service area  

required a PDRT to support and assist 

staff in maintaining and improving their  

competencies.



Healthy Living Directorate 

Program Areas:

Chronic Disease Prevention 

Healthy Communities

Disciplines: 

PHN, Health Promotion Consultants, Nutrition 

Promotion Consultants, Community Health 

Officers, Promoters of Sexual Health, Public 

Health Dietitians, Mental Health Consultants 



Goals

PROJECT GOAL:

Create a meaningful and user- friendly tool

PDRT GOALS:

Provide an opportunity for staff to:
• highlight  achievements & strengths, 

• identify areas for professional development, 

• establish future objectives and a plan of action for continuous learning. 

Support staff in their reflective practice.



Benefits 

For STAFF: 
assist HL staff to review their professional development needs towards 
maintaining and improving their competencies. 

For TPH: 

create a competent and unified HL workforce. 

For CLIENTS: 

staff proficiency in the HL competencies will improve the health of 
individuals and the communities. 



Key Assumptions 

Staff are valued 

Staff are responsible for their professional development needs

Managers support, coach and provide feedback 

Staff have unique learning goals and objectives



The Development Process 

1. Formed a workgroup 

2. Reviewed competency frameworks 

3. Developed HL competencies 

4. Developed tool, pilot, evaluated, revised

5. Disseminated new tool 

6. Evaluated



The Tool

Established specific HL competencies  

expanding on core practice expectations.

Intended to be self-reflective, incorporating a     

consultative process between staff and their manager.

Included is a guideline document and glossary.



Implementation

Implementation Timelines

Complete PDRTs by April 2010

HL Staff Schedule for Completion

New Staff 

Staff with 1-4 yrs length of service 

Staff with 4 yrs or greater service 



PDRT Review Achievements/Activities



Sample





Learning Plan 



Evaluation  

Evaluation Process 

Evaluation identified 

Was the tool helpful in the Identification of PD needs? 

Were there challenges in completing the tool?

Are there suggestions for improvement?



Lessons Learned 

Providing a tool for staff can be helpful in    

identification of learning needs.

A champion for each team can assist staff 

in completing tool and developing learning  

goals.

Professional development review should   

be an ongoing process.



Next Steps 

Reconvene the workgroup:

1. Incorporate feedback

2. Consider integration of new information 

3. Discuss strategies to support staff and manager 

participation in this valuable process.



Thank you!

Katie Dilworth, kdilwor@toronto.ca

Marg Hulin, mhulin@toronto.ca

Eva Sogopoulos, esogopou@toronto.ca
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