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Supporting Literature

Evidence important in decision‐making 1,2

Knowledge translation is complex 3,4

Organization change is complex5

This is 
May, 
Fellow 
#1

Organization change is complex5

Champions Model is effective6,7,8,9

Explicit, strategic, long term 
organizational priority is needed 5, 10,11

M



05/06/2012

2

What is a BPSO?

A Best Practice Spotlight Organization (BPSO) :

selected by the Registered Nurses’ Association of Ontario 
(RNAO) to implement & evaluate best practice guidelines.

M

Goals of the Project

Create a culture of learning and   
innovation in public health practice

Incorporate evidenced‐informed 
knowledge  systematically to meet the 
needs of Toronto's population

M

Toronto Public Health: Focus BPGs

• Enhancing Healthy Adolescent Development

• Interventions for Post Partum Depression

W Ab S i Id tifi ti d• Woman Abuse: Screening, Identification and 
Initial Response

• Primary Prevention Strategies for Childhood Obesity

• Integrating Smoking Cessation into Daily Practice
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BPSO Candidacy Requirements

•• ImplementationImplementation

E l ti d hE l ti d h•• Evaluation and research Evaluation and research 

••Dissemination Dissemination 

M

Communicate organizational commitmentCommunicate organizational commitment

Create systems for successCreate systems for success

l h kl h k

Capacity Building 

Develop a champion networkDevelop a champion network

Create supportive environmentCreate supportive environment

Disseminate successes Disseminate successes 

M

Effective method to incorporate evidence into practiceEffective method to incorporate evidence into practice

Impact on implementing BPGsImpact on implementing BPGs

Champion Engagement Model

M
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RNAO Support

Summer Institute Meeting with RNAO
Mentorship

Funding

Summer Institute

Advanced Clinical Practice 
Fellowship

g

Knowledge Exchange 
Symposium

Monthly 
Teleconference

K

Process for Successes

Structure established

Professional development events

Advanced Clinical Practice FellowshipsAdvanced Clinical Practice Fellowships 

Champions

K

Outcomes

2 research projects, many evaluation projects

Buy‐in from our Senior Management Team

Incorporate model to other applications 
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Challenges

Delays

Staff  turnover

Re‐organization

Purpose of Overall BPSO Initiative 
Evaluation

To determine the impact of being a BPSO at TPH:

Increased use of evidence?

Increased collaboration ?

Increased knowledge transfer?

Methods of Overall BPSO Initiative 
Evaluation

Analysis of 
Evaluation 

Reports

Online 
Survey

Data 
Extraction

Online 
Focus 
Group
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Results 

Being a BPSO :

enhanced use of evidence; 

increased collaboration; &

d k l d fincreased knowledge transfer opportunities. 

Next Steps: Sustainability

Continue:

requirements for designation

Champion engagement activities          
(e.g., Storytelling)

implementation of current and new BPGs

Mentor

Disseminate

C

Questions?

Katie Dilworth   kdilwor@toronto.ca
May Tao                 mtao@toronto.ca

Carol Timmings ctimming@toronto.ca

Thank You!
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