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History of the Nursing Practice
Core Competency Working Group




Organizational Model for ROWPH 2014-2016 Nursing Pract

DOCS ADMIN-#1502827-ROWPH 2014-2016 Nursing Practice Strategic Plan Report

Nursing Practice Committee

Overall leadership to implementation, evaluation and communication of strateg
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Cafes, Nursing Education Event,
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| nursing guidelines, etc.
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Surveying the Land:
Environmental Scan (2014)




Nursing Practice
Building a community of quality nursing practice in Public Health

Nursing Practice Core Competencies Survey kesuli




26% of you have done it so far. ..

Don’t delay, check out the nursing survey today!



"We want you...to do the survey!"




http://www.jibjab.com/view/SIYm Q qQfqyZ3cT8etlFQ




2015 PHNCC Survey Results
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PHNCC Nursing Profile
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Next Stop for 2017/
Database: Ticket to Lifelong Learning
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Lessons and Reflections:
How to Stay on Track




Gathering the Data, Working Together

* Focus/refocus on purpose of
QUESTIONS data collection
1-cmsco °Limit complexity, pilot
2- ascd> * Considertiming
3- Aex b e Assess familiarity with
4- AGX D PHNCC jargon
| » Review past survey results
* Collaborate when possible



Changing Tracks
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Managing change
happens at all stages

Communication is
essential

Need for
organizational
readiness and support



The Region of Waterloo
People, Service, Trust Framework

The more engaged '\
and supported staff When citizens are satisfied
feel, the better with the service we provide,
service they — employees are also more
provide and the S engaged.
more satisfied
citizens are with
our service.
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All Aboard!

For more information:

Ethylene Villareal, RN, MSc

Nurse Specialist — Quality Practice
Strategic & Quality Initiatives
Region of Waterloo Public Health
& Emergency Services
evillareal@regionofwaterloo.ca

Thank You



