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VON – Who we are
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• Canada's largest, national, not-for-profit, charitable 

home and community care organization

• Employs over 2000 home care nurses across 

Canada’s 10 provinces from 56 site offices

• Provide care to clients in urban centers, rural 

municipalities, in homes and clinics 
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VON – Where we are
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Our responsibilities
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• Provide education to support professional 

nursing practice:

• To meet standards of care

• To respond to changes in practice

• Ensure evidenced-based practice

• All this to a geographically dispersed workforce
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Challenges
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• Autonomous Practice

• Nurses are geographically dispersed

• Infrequent office entry & face-to-face education

• Technological challenges

• Inconsistent understanding of: 

• Employer/nurse accountabilities for competent practice

• Which practices require assessment/documentation

• How to assess, develop, document competencies
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Meeting the challenges
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• Intranet-based National Learning Centre

• Self-assessment and documentation of competencies

• Process for assessment and documentation of 

Advanced Competencies
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Intranet Based 

National Learning 

Centre
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• Password protected

• Specific area for nurses - clear lay out

• Allows nurses access to education any time and 

anywhere:

• From home

• VON Site - designated learning area/computer

National Learning Centre
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National Learning Centre
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• Why?

• Easily accessible central repository

• “One stop shopping” for all education

• Processes in place to ensure quality: 

• Currency

• Authorship

• Adult education principles

• Standardized templates

National Learning Centre
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• Education available in a variety of modalities: 

• Power point presentation (requires facilitator)

• Tutorial (self learning)

• Information hand out sheets (print hard copies)

• Webinar with pre-recorded audio presentation

National Learning Centre (cont’d)
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Assessment and 

Documentation of 

Advanced Competencies
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Professional Practice

Nurses are accountable for:

• Their nursing practice

• Maintaining competence to practice safely/ethically

• Continually enhancing their competencies through: 

• Education

• Experience 

• Ongoing self assessment & reflective practice

(CNA, 2007)

• Employers are accountable to provide a quality practice setting             

(CNA, 2006)
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Competencies

• Competencies are the specific knowledge, skill, 

judgment, and personal attributes required of a nurse 

to practice safely and ethically in a designated 

role/setting (CNA, 2005)

• VON National Competency Self-Assessment of Skills 

and Knowledge for Nurses (RN/LPN/RPN)
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Advanced Competencies

Competencies identified by VON that are high risk and/or 

problem prone, posing an additional risk to client safety 

which require additional education, assessment and 

documentation

(VON, 2010)
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Who and how is it decided what is an 

advanced competency?

• WHO - the National Practice team 

• HOW - will take into consideration the following when 

deciding advanced competencies 

• frequency

• prone to problems 

• risk level
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Support for advanced competencies

• Advanced competencies require the following to be 

available and/or developed:

• Detailed written process for assessment and documentation

• Reflective practice forms

• Learning resources to facilitate competence
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Detailed written process for assessment and 

documentation

• Resource for nurse managers

• Provide consistent approach

• Step-by-step process

• Who – What – How – Where - When - Why
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Reflective Practice Forms

• Learner resource for nurses: 

• Orientation, initial and/or annual review

• Review practice against competencies

• Review listed resources

• Practical component (if applicable)

• Documented evidence of competency

• Benefits nurse and nurse manager
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Learning resources to facilitate competence

• Handout information sheets

• E-Learning

• Internal resources - available in various modalities

• External resources – BPG, web pages, learning modules

• Learning/observation tools
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Important Outcomes

• Managers and Nurses find the process clear 

and easy to follow

• “Great to have learner resources identified and 

in one place”

• Managers are identifying other advanced 

practices 

• Building capacity
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Looking to the future…

• Excellence in practice

• Continue to identify advanced competencies and 

develop supports
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Nan Cleator – National Practice Consultant 

nan.cleator@von.ca

Heidi Carr – National Director, Practice Education

heidi.carr@von.ca

For questions contact:

mailto:nan.cleator@von.ca
mailto:heidi.carr@von.ca
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