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The Challenge

Organizatiens: challenged lay:

x Diminishing Workiorce
s Attract: & retainrempleyees
Werking at fiull"scepe ol practice
Prepared for continueus; change

= JOW ready Vs, practice: ready.
(Regan, 2009)

s ASS|Sting stafiifin developing taelr

CAreers assists In retention (saxe-
Braithwaite;, 2009)
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Fhe Challenge: (contad)

ERsure 6ngeing suppert te meet new
Rires: individuallearning needs

Changing face: of puklic healthrand ph
AUrSING — new:’evidence and Infermation

s CCHIN'standards

s Core competencies fier pulklic health
s New: puklic healthr approaches

= Progran Specific practice
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Fhe Challenge: (contad)

Eewer leaders to initiate: staf
develepment activities

Common bedy ofi knewledge In
Ontaro= "o

NEW nurses must guickiy integrate
(ARNNL, 2008)

Preparedness off new graduate nurses
m CASN report (2007)
Nurses from ether healthcare sectors

Algema Public Health/
26/06/2009 ANDSOOHA CHNI Conference



he Selutien: A commoen generail
orientation for Rew. Rikes In
@RiEIG

m [Decision te pursue;, 2007

s EUnding from
HealthEerceOnialio
AUrSINg secretariat, 2008
Off 17 funded projects — ' from
public health sector

x Algema Public Healti

administrative lead
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Development Team & Pllot
SILES

» Recelved funding te
design, develep;,
Implement & evaluate an
elientatien teolkit

x AdVISeRy bearnd & Working
greup, co-leads — 25 /
PHNSs/managers 25

x| Eive pilet sites fundeds S T \\\

ene pilot site unitnded

x Northern healthrunit
EUn@ing partner
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PDevelepingl Self=Directed Learming
Viedwles

Needs Assessment:
Key informant interviews, literature scan & SNL survey

Planning:
Goals & objectives
Models and Theories: Schoessler, 2006 & Connelly, 1998

Design & Development:
Developed material, integrative, modular, priorities
"A‘I = \

Extensive review process: “Did we get it right?”
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The Orientation Toolkit

ORIENTATION:
AN SSE AP IN |
s Introduction Q) JUYSLIC
HEAN ! it
a [Three moedules NURSINGY
§ 18
for
managers
a A guiderter guiaing
new: nires
Doewnload at
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http://www.andsooha.org/

Three Modules:
Decisions, Decisions!

Core functions and appreaches
Governance & legislation

CCHN standards and core competencies
\V/alues and ethics

DEefinition
PHnUrsing practice
Clients! inl PH nursing practice

Caring

Communication
Partnerships
Professional boundaries
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Features of the Orientation
ToolKit

CCHN standards and core competencies, for pullic
health - threughoeut moedules

Integrative learning threugh learning exercises
(amswers Jn the Back)

Use oiff evidence-hased decision making
encouraged

Reflective practice'enceuraged

Links te further professional develepment

s CNA certification pregram

s PHAC's skills enhancement en-line learning
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Evaluation: Two Phases

Partnerships — (IVIOH)

s Within the development teams

s \Within pilot sites — other
PHNSs/managers

m External - several health units
s External - Advisory Board
s Withi MOH = volunteers!

Target Users (June — Ogct.)

n 14 new: hikes acress pilot sites,
piloted the 3 medules

final revisions
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Outcomes: Respenses frem 14
INEWIHIES

Yes, I would recommend It te others

Yes, It helpedime: in my. transition te pulic
Realthrnursing

I don’'t need this infermation but others
might se don't take It eut™

= Problem here is ...... “they don't know Whealt
they don't knew” ...... experienced PHN
educator

n - willfrevisit the infermatien as; my: practice
develeps™
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Outcomes: Experienced PHN

“I have been working in public health for almost 9 years and this would
have been an excellent package for orientation. | am learning a lot by
reading the supporting documents such as the CCHN standards and
core competencies.

The learning activities help get me thinking about how the standards
and core competencies are used in aaily practice.

It takes some time to get your head around this method of thinking
about your practice. 1 am looking forward to working through the
document”
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Kinewiedgenh@nsiaen (ki

KIFIS prmarily: ani activer and manipulated
precess that Invelves, “allfsteps hetween
e creation off new: knoewledge: anadiits
application; and use*

x KiFImplies aniinteractive and engagead
PrOGESS PELWEen the researnch and Systems of
care (I.e., teams, pepulatiens, Policymakers,
and censumers)
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Steps In K (NCCVITF)

Define; the practice guestion

Search for evidence — other resources,
guUIdelines; appraise & synthesize

Adapt the infermation te lecal context
[farget audience decides to Implement

Evaltiate Implementation — uptake
assessed
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Outcomes: Senior Nurse Leaders

SuUnRvey.

s BinGder - Ornentanon: 1ansion o) Pupblic
Healt Nursing sent tereachr SNIE(INF=186)1in
early Januany, 2009

s Additienal fliRding receved el Knowledge
lransiation

Paper survey with SSE sent 1o each SN Inrearly/
March

s PUrpese — to determine awareness & intent ter implement

A health' units Inf Ontario
31 ofi 36 health units replied —
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Outcomes: SNL Survey:

x HU demographics— moest “mixedr, rural With seme
Urlean, all'nertherm HUrespondead

x All Ut 1 responeent receivead: a copy: or Knew: of
someone else in HUlhwhoe did

x 25% Of responders Were: Ini the pProcess: of
Implementing, 64% Weler discussing
Implementation

a 86% found Implementation Infermation

x 96% Wanted te hear ethers”’ experience With

Implementation
electrenic newsletter
conference presentation CASN, CHNAC, CPHA, OPHA, 2009
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NEXT StEPS/ - Orlientation:
Transition t it

Woerksnoprat ORPHA —
“Experiences ofi Implementation®
=UnCInG| Tor further evalluation
Upaates: - ANDSOOFHA

5 Ontario punlic nealthrportal
WOrking With' partners to
[AClltate; anren=lineearming
package

—
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