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Canadian Nurses Association

Introduction

Thisisthe report for project lof t he Canadi an Nurses Associati
Community Health Nurses of Canada (CHNC). The overall aim of this work is to increase the
comprehension of Canadian nurses working in community health of the concepts of equality, equity and
social justice and to increase the applicability of these concepts to their work. The objectivesof CN A 6 s
social justice work with CHNC are to:

1.

2.

Assess current CHNC programs, policies and products for alignment with social justice ideals.

Develop educational tools for building the awareness and comprehension of Canadian nurses
working in community health of the concepts of equality, equity and social justice.

Develop presentation materials about equality, equity, social justice and community health nurses
that would be suitable for conferences and other public presentations.

Facilitate a deliberative dialogue among members of the partnership about equality, equity, social
justice, community health nurses and the role of CHNC and CNA.

Develop a list of other potential partners at the provincial, territorial or national level.

Draft a longer term work plan related to social justice, Canadian community health nurses,
CHNC, CNA and other partners.

The purpose of project 1 is to assess current CHNC programs, policies and products for alignment with
the ideals of social justice and equity using the CNA Social Justice Gauge (see Appendix). The following
documents or products have been assessed and are included in this report:

Part 1: CHNCO miission statement, statementsof fiw h a t we doo and fAwhat

as stated in the CHNC constitution

Part 2: Bylaws (Articles 10 XII)

Part 3: Public Health Nursing Discipline Specific Competencies Version 1.0

Part 4: Canadian Community Health Nursing Standards of Pradliceument

Part 5: Canadian Community Health Nursing Standards of Practice Model

Part 6: Canadian Community Health Nursing Standards of Practice (CCHN Standards) Toolkit
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Canadian Nurses Association

Part : Assessment o f CHNCOs vi
principal activities and objectives

CHNC®d miission statement:*

fiThe Community Health Nurses Association of Canada [now known as Community Health Nurses of
Canada] as a federation of provincial/territorial community health nurses interest groups provides a
unified voice to represent and promote community health nursing and the health of communities.o

CHNC® & \Wat we do &tatement:?

AACHNC provides a forum for community health nurses across Canada to share issues of mutual
concern and to communicate through meetings and national publications.

Through invited attendance at national conferences and workshops and by participation on national
task forces CHNC is able to represent the views of Canadian community health nurses to those
outside the specialty of community health nursing.

CHNC identifies and responds to issues of interest and concern which affect all community health
nurses across Canada and represents the view of CHNC to CNA.

As an Interest Group of CNA, CHNC is responsible for developing standards of practice of
community health nursing in Canada and for promoting the specialty of community health nursing.o

CHNCH &what we va | stetainent:®

e ACHNAC [now known as CHNC] accepts the World Health Organization definition of health
as a resource for everyday living (WHO 1984).

e Primary Health Care, as defined by the World Health Organization, is the vehicle for
community health nursing practice (WHO 1978).

e Excellence in community health nursing practice.o

!CHNC6s mission i s av aktommubity-kealtrursevaltepand/missionvstateneertt.cfrc . ¢
CHNC6s fAwhat we doo hept//\awwehmeaicommingy-health-airsés-aahids-end-raigsion-

statement.cfm.
SCHNCo6s fdwhat we Vv al u ehip:/levwechinecaioe nmriunity-hsalthanwsasivdluesfand-e  a t

mission-statement.cfm.
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Canadian Nurses Association

C H N Cadbijsctives as stated in its constitution:*

fThe objective[s] for which the Association is founded are:

a. To promote standards of Community Health Nursing Practice throughout Canada.

To promote quality assurance in Community Health Nursing services.

c. To provide a forum for Community Health Nurses to communicate more effectively, discuss
common concerns, to share knowledge and expertise on a national basis.

d. To promote research in Community Health Nursing issues.

e. To promote professional and public awareness of Community Health Nursing Practice.

f. Toencourage members to participate in affairs promoting the public and community well-
being.

g. To make such by-laws as may be deemed necessary and advisable concerning the
administration and management of the affairs of the Association, and from time to time to
alter and repeal any such by-laws.

h. To regularly evaluate the Associatiameebs Miss
and meaning for the Association and its members.0

o

*CHNC® s utionimavailablé at http://www.chnc.ca/community-health-nurses-constitution-bylaws.cfm.
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Assessment o f

CHCNOS Vi s

on, mi SSI on

and objectives using the CNA Social Justice Gauge 7 Version

2.0

Canadian Nurses Association Social Justice Gauge - Version 2.0

C H N Ciéiomn, migsion, principal activities and objectives

1. Does it acknowledge that
different individuals or
groups occupy different
positions of social advantage
in society?

Yes A
No X (Not specifically)

RECOGNITION

RESPONSIBLE ACTION

CHNC proni fliesdrimate i
community health nursing and the health of
communi tieso

Area(s) for improvement

Adoes natecognize the existencsubf
populations in communities

A does woquity addr ess
A d o e s vuinerable branargimalizeq
groupsetc

fCHNC provides a forum for community health
nurseset o share i ssuej¢g
and CHNC fidentifies and responds to issues

of interest and concern which affect all
communi ty ahdgpravidlesah n
fooumtofdi scuss common

Strength(s):
Asharing and communication is taking pl
which isa good action

Area(s) for improvement

Aassumes issues of mutual concern are
rather than issues of great theganay be
importangnly in one area or for one groy
A bjextiveso noaddressocial justice,
health equity or the role of th&C@HNse
issues

CHNCisiéa federati on
community health n

Strength(s)
Arepresentation across the country

ACHNC pr ovi anmusityhaalthf
n ur s eomrduticate thmough meetings
and national publ i

Strength(s)
Aavenues for communication exist

fThrough invited attendance at national
conferences and workshops andé
participation on national task forces CHNC is
able to represent the views of Canadian
community health nurses to those outside the
specialtyo

Area(s) for improvement
Adoes not mention equity in relation to w
participates

Strength(s)
Athere are avenues for participatiomoiaed

Area(s) for imgvement

A bjextives have no specific mention of

responsible action toward targeting vuln
group®rfocusing on specific issues of s(
injusticanequity or advocacy

Area(s) for improvement
A o specific mention

Strength(s)

A pporturiis exist to highlight this fact in
organizational statementsQHNC already
definedealttbroadiand suppaprimary
health care)

Area(s) for improvement:
A o specific actions mentioned

Strength(s)

A pportunities exist to act GldNC adady
has broad communication platforms and
represented at many tables)

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT
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Canadian Nurses Association Social Justice Gauge - Version 2.0

C H N Ciéiomn, migsion, principal activities and objectives

RECOGNITION RESPONSIBLE ACTION
fCHNAC accepts the World Health fCHNC is responsible for developing standards
Organization definition of healthasaresource |of pr acti ceo
for everyday | ivin
Strength(s):
Strength(s) Athis role is being taken and opportunity
Arecognizes a broad definifibealth and it
determinasit Area(s) fomiprovement:
Athis is not identified as an avenue to pr
Area(s) for improvement social justice
A mare specific mention of the determir]
of health and health edsiiheeded CHNCsup p ®Prtisnaify Heal
Strength(s)

At isia supportive approach for social jus

Area(s) for improvement
Acoul d mention mor g
a | dhéalthoequity both

CHNC values fexcellence in community health
nursing practiceo

Strength(s)
Aopportunity exists if equity and social ju
work is considered part of the practice)

fCHNAC accepts the World Health fCHNC is responsible for developing standards
Organization definition of healthasaresource |of pr acti ceo
for everyday | ivin
Strength(s):
Strength(s) Athis role is being taken and opportunity|
Arecognizes a broad definifibaalth and it
determinants Area(s) for improvement:
Athis is not identified as an avenue to pr
Area(s) for improvement social justice
A mare specific mention of the determin
of health and health egsiiheeded CHNCsupp ®@nmtisnafi y Heal
Strength(s)

At isia suportive approach for social just

Area(s) for improvement
Acoul d mention mor ¢
all o or orbetal t h equ

CHNC values fexcellence in community health
nursing practiceo

Strength(s)
Aopportunity exists if equity anal fastice

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT 5
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Canadian Nurses Association Social Justice Gauge - Version 2.0

C H N Ciéiomn, migsion, principal activities and objectives

RECOGNITION

RESPONSIBLE ACTION

work is considered part of the practice)

2. Does it acknowledge that
unfair differences (inequities)
exist in the opportunities and
outcomes of different
individuals or groups?

Yes A
No X (Not specifically)

fCHNAC accepts the World Health

Organization definition of health as a resource
for everyday |livin
Strength(s)

Arecognizes a broad defirsfibealth and it
determinants

Area(s) for improvement
A mare specific mention of the determir
of health and health edsiitheeded

fCHNC is responsible for developing standards
of practicebo

Strength(s):
Athis role is being taken and opportunity

Area(s) for improvement:

Athis is not identified as an avenue to pr
social justice

CHNCsu p p dPrtisnaify Heal

Strength(s)
At isia supportive approach for social jus

Area(s) for improvement
Acoul d mention
all o or orbetal t h

mo r ¢
equ

CHNC values féxcellence in community health
nursing practicebo

Strength(s)
Aopportuty exists if equity and social jus
work is considered part of the practice)

3. Does it acknowledge root
causes of inequities?

Yes A
No X (Not specifically)

fCHNAC accepts the World Health
Organization definition of health as a resource
foreverydaylivi n g o

Strength(s)
Arecognizes a broad defimsfibealth and it
determinants

Area(s) for improvement
A mare specific mention of the determir
of health and health edsiiheeded

fCHNC is responsible for developing standards
of practic e 0

Strength(s):
Athis role is being taken and opportunity

Area(s) for improvement:

Athis is not identified as an avenue to pr
social justice

CHNCsup p d®Pnrtisnaify Heal
Strength(s)

At isia supportive approach for sodta jus

Area(s) for improvement
Acoul d mention
all 0 or orbetal t h

mo r ¢
equ

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT



Canadian Nurses Association

Canadian Nurses Association Social Justice Gauge - Version 2.0

C H N Ciéiomn, migsion, principal activities and objectives

RECOGNITION RESPONSIBLE ACTION

CHNC values féxcellence in community health
nursing practiceo

Strength(s)
Aopportunity exists if equity and social ju
work is considereattof the practice)

Notes:

1. This table is an abbreviated version of the CNA Social Justice Gauge 1 Version 2.0 template. See the Appendix for the full
version.

2. Direct quotations from the document under assessment are enclosed in quotation marks. Therevi e wer s® comment s
italicized.

Overall comments

C H N C\asmn, mission, stated principal activities and objectives are not clearly aligned with
social justice and equity ideals or actions at present. Positively, the CHNC adopts a broad
definition of health, supports primary health care, has representation across the country and has
many potential avenues for communication and advocacy. It could, however, use these
opportunities more effectively to support social justice and equity endeavours. The organization
could also more clearly state a commitment to social justice or equity or both in its key guiding
statements.

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT 7
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Part 2. Assessment of Bylaws (Articles I-XII)

Bylaws (Articles I-XI1)°

ARTICLE | - Membership

ARTICLE Il - Executive Board

ARTICLE IIl - Nominations and Elections

ARTICLE IV -  Officers of the Association

ARTICLEV - Duties of Officers

ARTICLE VI - Accountability of Executive Board Members

ARTICLE VII - Support for Affiliated Provincial/Territorial Community Health Nursing
Associations/Groups

ARTICLE VIII - Meetings of all Members of the Association

ARTICLE IX - Standing Committees

ARTICLE X - Rules of Order

ARTICLE XI - By-Law Amendments

ARTICLE XII - Audit

CHNC6s constitution and a | ist oreavaldbleat byl aws (articles

http://www.chnc.ca/community-health-nurses-constitution-bylaws.cfm.
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Assessment o f

CHNCO s shhgtheaGN#A Sacial Justice
Gauge 1 Version 2.0

Canadian Nurses Association Social Justice Gauge - Version 2.0

CHNCO bylaws

1. Does it acknowledge that
different individuals or
groups occupy different
positions of social
advantage in society?

Yes A
No X (Not specifically)

RECOGNITION

RESPONSIBLE ACTION

No specific mention or
acknowledgment of this

( Membership) fAAny student
nursing program in Canada

Strength(s)
Athere is a specific membershipocatieg students

(Membership) fAAny registe
that does not have an established community health nursing [sic] is
eligible for individual m

Strength(s)
A roysions are made for areas of the coumbrgyti®t have 3
strong existing infrastructure

(Membership) #Alndividual
me mb e r s dweiavpilable e e s 0

Strength(s)
Athere is a reduced membership fee for students

Area(s) for improvement
Athere is no piision for loimcome members, retirees or oth
who may not be able to pay the regular membership fee

No specific mention or
acknowledgement of thig
fact

(Executive Board, Officers of the Association, Duties of Officers)
ANati onal sStnaékwe Hdl daecrt Laisa
CHNC at national activities/gatherings and inform the Board of
Directors of trends, issues and opportunities relevant to CHNC's
mi ssion and objectiveso

Strength(s)
Athere is a specific position with this role

Area(sjor improvement
Aat preserihis roleloes not seem to include advocacy or s
activities related to social justice or equity

(Executive Board) Board of Directors will include a
AProvincial/ Territorial r
Province/Territoryo

Strength(s)
Anational representation

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT
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Canadian Nurses Association Social Justice Gauge - Version 2.0

CHNCO bylaws

RECOGNITION

RESPONSIBLE ACTION

Area(s) for improvement
Adoes not go further and suggest any affirmative action
membership strategies

(Executive Board) An éxecutive member, with the exception of the
President and President-Elect, may hold a specific maximum of two
(2) consecutive termso

Strength(s)
Aensures turnover in executive over time, providing new
opportunities

(Executive Board, Nominations and Electons) A CHNC B
issue a call for nominations at least 60 days prior to the date of the

Annual Gener al Meetingodo a
existing group, the CHNC Board will issue a call for nominations
and wil|l hold elections d
Strength(s)

Ademocratic processes #ilow participation even from are;
without strong existing infrastructure
Agives time for potential candidates to organize

Area(s) for improvement
Adoes not outline any affirmative action stratebies
recruiting applicants or actwelyidelyadvertising positions

(Nominations and Elections) The Nominating Committee will i p o
members for suggestions and nominees for the Executive
Committeeo

Strength(s)
Aopportunities for input from all members

(Duties of Of trial Regresestalives Brethe o
official liaison between C.H.N.C. and their provincial/territorial
Community Health Group or community health nurses in their
jurisdictiono

Strength(s)
Athis communication channel exists

(Accountability of Executive Board Members)fi Bo ar d me
miss 2 consecutive Board meetings without satisfactory reason
mayé be reviewed by the Board. Notice of termination will be
determined by 2/ 3 majorit

Strength(s)
Amportant to have a clear policy @cesprabout expectation
for participation and Board membership

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT
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Canadian Nurses Association Social Justice Gauge - Version 2.0

CHNCO bylaws

RECOGNITION

RESPONSIBLE ACTION

Area(s) for improvement
Awhat is a fAsatisfactory r

(Meetings of All Members of the Association) A A me et
hel d once a y e ae phace dnddgenddarec
to be sent to all regular members in good standing at least two (2)
mont hs in advanceo

Strength(s)
Aregular meetings and enough notice for members to ma|
arrangemesito come

Area (s) for improvement

Atavars peoplevholivecloser to the meeting locatioarand
able to afford the costs of attending

A oed the meeting location change?

A re @here options to participate using technology or othe
A re ghere supports in place for those who might not be a|
atter?

(Meetings) fAThe Board of
shall upon the request made in writing by a minimum of three (3)
regular members in good s

Strength(s)
Aother meetings can be held at the refquesbloers

No specific mention or
acknowledgement of thig
fact.

(Membership) #fAlndividual
me mb e r s dweiavpilable e e s 0

Strength(s)
Avariable membership fees for different groups

Area(s) for improvement
Acould have mde options

(ExecutiveBoard) A Thr ee member s sh
any meetings of the Board

Strength(s)
Amportant to have a clear policy

Area(s) for improvement
As this enough people?

(ExecutiveBoard) A Shoul d a vacancy
Committee, the Board of Directors shall appoint a member to fill the
positiono and fAShould a P
a position, the community health nursing association of that

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT
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Canadian Nurses Association Social Justice Gauge - Version 2.0

CHNCO bylaws

RECOGNITION RESPONSIBLE ACTION
provincefterit or y shall appoint a
Strength(s)
t ddlear palicy

Area(s) for improvement
A aymot be democratices this ensure fairness in who ma
appointed to fill an opening?

(Nominations and Elections, Meetings of All Members of the
Association) The nominating committee will fearry out an election at
t he annual g efinkearcahl Enxeeectuitni
Provincial/Territorial Representative and the National Stakeholder
Liaison member shall haofthe
Board of Directors members present at any meeting or polled by
ball ot shall decide any (

Strength(s)
Ademocratic processes

(Dut i es o f The@écretary@reagurer shall kkep at i 1
cause to be kept full and accurate accounts of all financial
transactionso and AThe ac
annuallyo

Strength(s)

Ainahcial aspects well monitored
(Accountability of Execut
place to identify and monitor the accountability of Board members
with regards to fulfillin
Strength(s)

A st at therBoard must besatcountable

Area(s) for improvement

Aack of claritoncerninthis procesthe peopl® whonboard
memberare accountable ghdconsequences if board
members fail to fulfill their duties

(Supports for Affiliated Provincial/Territorial Community Health
Nursing Associations/Groups) A CHNC wi | | pr
provincial/territorial community health nursing associations/groupso

Strength(s)
A upporexpressetfbr affiliate groups

Area(s) for improvement
As suipport offeredjuallyo all affiliateson the basis of need

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT
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Canadian Nurses Association Social Justice Gauge - Version 2.0

CHNCO bylaws

RECOGNITION

RESPONSIBLE ACTION

No specific mention or
acknowledgement of this
fact.

( Member shi p) f lembershipfeescind siudlent
me mb e r s dreiavpilablé e e s 0

Strength(s)
Avariable membership fees for different groups

Area(s) for improvement
Acould have mde options

(ExecutiveBoard) A Thr ee member s sh
anymeetingsof t he Board of Direc

Strength(s)
Amportant to have a clear policy

Area(s) for improvement
As this enough people?

(Executive Board) A Shoul d a vacancy
Committee, the Board of Directors shall appoint a member to fill the
positiondo and AShould a P
a position, the community health nursing association of that
province/territory shall

Strength(s)
At &dlear pdlicy

Area(s) for improvement
A aymot bdemocratidoes this ensure fairness in who ma
appointed to fill an opening?

(Nominations and Elections, Meetings of All Members of the
Association) The nominating committee will ftarry out an election at
t he annual g efinkearcahliveBffieseetchit n
Provincial/Territorial Representative and the National Stakeholder

Liai son member shall have
Board of Directors members present at any meeting or polled by
ball ot shall decide any ¢
Stength(s)

Ademocratic processes

(Dut i es o f The@écretaryl@reagurer shall kkep at i 1
cause to be kept full and accurate accounts of all financial
transactionsodo and AThe ac
annuallyo

Strength(s)
Ainancial aspects well monitored

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT
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Canadian Nurses Association Social Justice Gauge - Version 2.0

CHNCO bylaws

RECOGNITION RESPONSIBLE ACTION
(Accountability of Execut
place to identify and monitor the accountability of Board members
with regards to fulfillin
Strength(s)

st at therBoml mustbh @&tountable

Area(s) for improvement

Aackh of claritoncerninthis procesthe peopl® whorboard
memberare accountable @hdconsequences if board
members fail to fulfill their duties

(Supports for Affiliated Provincial/Territorial Community Health
Nursing Associations/Groups) A CHNC wi | | pr
provincial/territorial community health nursing associations/groups®

Strength(s)
A upporexpressefbr affiliate groups

Area(s) for improvement
As siipport offeredjudyto all affiliateson the basis of need

2. Does it acknowledge that
unfair differences
(inequities) exist in the
opportunities and outcomes
of different individuals or
groups?

Yes A
No X (Not specifically)

No specific mention or
acknowledgement @ th
fact.

(Membership) #Alndividual
me mb e r s dwiavpilable e e s 0

Strength(s)
Avariable membership fees for different groups

Area(s) for improvement
Acould have mde options

(Executive Board)
any meetings

fie Mémbem shall constitute a quorum at
of the Board

Strength(s)
Amportant to have a clear policy

Area(s) for improvement
As this enough people?

(ExecutiveBoard) A Shoul d a vacancy
Committee, the Board of Directors shall appoint a member to fill the
positiono and fAShould a P
a position, the community health nursing association of that
province/territory shall

Strength(s)
At &clear poiicy

Area(s) for improvement

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT
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Canadian Nurses Association Social Justice Gauge - Version 2.0

CHNCO bylaws

RECOGNITION

RESPONSIBLE ACTION

A aymot be democratices this ensure fairness in who mg
appointed to fill an opening?

(Nominations and Elections, Meetings of All Members of the
Association) The nominating committee will fearry out an election at
t he annual g efinBearcahl Enxeeectuitni
Provincial/Territorial Representative and the National Stakeholder
Liai son member shall have
Board of Directors members present at any meeting or polled by
ball ot shall decide any (

Strength(s)
Ademocratic processes

(Duti es o f The@écretary@reagurer shall kkep at i 1
cause to be kept full and accurate accounts of all financial
transacti ons o a rahexirmallauditdoaec
annuallyo

Strength(s)
Ainahcial aspects well monitored

(Accountability of Execut
place to identify and monitor the accountability of Board members
with regards to fulfilling theirdutes o f of f i ce 0o

Strength(s)
A st at therBoard must besatcountable

Area(s) for improvement

Aack of claritoncernintis procesthe peopl® whonboard
memberare accountable ahdconsequences if board
members fail to fulfill theied

(Supports for Affiliated Provincial/Territorial Community Health
Nursing Associations/Groups) A CHNC wi | | pr
provincial/territorial community health nursing associations/groupso

Strength(s)
A upporexpressetbr affiliate groups

Area(s) for improvement
Assiipport offereduallyo all affiliateson the basis of need

3. Does it acknowledge root No specific mention or
causes of inequities? acknowledgement of thig

fact.

Yes A

No X (Not specifically)

( Me mb e r sdtmliarp 3ffiliatd rhembership/fees and student
me mb e r s dweiavpilable e e s 0

Strength(s)
Avariable membership fees for different groups

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT
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Canadian Nurses Association Social Justice Gauge - Version 2.0

CHNCO bylaws

RECOGNITION

RESPONSIBLE ACTION

Area(s) for improvement
Acould have mde options

(ExecutiveBoard) A Thr ee me mber snats h
any meetings of the Board

Strength(s)
Amportant to have a clear policy

Area(s) for improvement
As this enough people?

(Executive Board) A Shoul d a vacancy
Committee, the Board of Directors shall appoint a member to fill the
positiondo and AShould a P
a position, the community health nursing association of that
province/territory shall

Strength(s)
t &dlear palicy

Area(s) for improvent
A aymot be democratices this ensure fairness in who ma
appointed to fill an opening?

(Nominations and Elections, Meetings of All Members of the
Association) The nominating committee will fearry out an election at
the annual generalmeeting s 0 iBEadh Execut i
Provincial/Territorial Representative and the National Stakeholder
Liai son member shall have
Board of Directors members present at any meeting or polled by
ballotshalldecidea ny gquesti onso

Strength(s)
Ademocratic processes

(Dut i es o f The@écretaryl@reasurer shall kkep at i 1
cause to be kept full and accurate accounts of all financial
transactionso and AThe ac
annuallyo

Strength(s)

Ainahcial aspects well monitored
(Accountability of Execut
place to identify and monitor the accountability of Board members
with regards to fulfillin
Strength(s)

A atentent théte Board must be accountable
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CHNCO bylaws

RECOGNITION

RESPONSIBLE ACTION

Area(s) for improvement

Aack of claritoncernintpis procesthe peopl® whonboard
memberare accountable @hdconsequences if board
members fail to fulfill their duties

(Supports for Affiliated Provincial/Territorial Community Health
Nursing Associations/Groups) A CHNC wi | | pr
provincial/territorial community health nursing associations/groups®

Strength(s)
A upporexpressefbr affiliate groups

Area(s) for improvement
As siipport offerajuallyo all affiliateson the basis of need

1. This table is an abbreviated version of the CNA Social Justice Gauge 1 Version 2.0 template. See the Appendix for the full

Notes:
version.

2. Direct quotations from the document under assessme n t
italicized.

Overall comments

are enclosed in quotation

Although there is no specific mention or acknowledgement of social justice or equity in the bylaws, there
are many examples of organizational policies that are supportive of social justice and equity. Equity,
fairness or justice could be mentioned explicitly and some of the existing policies could be adapted and
clarified to ensure better support of social justice ideals. A few items have been highlighted where new

policies could be added.
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Part 3. Assessment of the Public Health Nursing
Discipline Specific Competencies Version 1.0°

The introduction to the Public Health Nursing Discipline Specific Competencies Versiostatd3 the

f ol | o The need to furtiher define discipline specific competencies for public health nurses was
identified as a priority by the Community Health Nurses Association of Canada (CHNAC) [now known
as the Community Health Nurses of Canada, CHNC] and the Public Health Agency of Canada (PHAC).
Using the Core Competencies for Public Health in Canada Releas@PHBC, 2007), the Community
Health Nursing Standards of Practi@HNAC, 2008), and the Public Health Nursing Practice in
Canada: A Review of the Literatufidogan, 2008) as a foundation, a Delphi process was used to achieve
consensus on the development of the discipline specific competencies for public health nurses. The
outcome of this work is the Public Health Nursing Discipline Specific Competencies Versionrhe)
Oversion 1.06designation is intended to imply that the PHN competencies will evolve and change over
time, as nursing and public health practice knowledge evolves.o

® This document is available for download in French or English at http://www.chnc.ca/nursing-publications.cfm.
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Canadian Nurses Association

Assessment of the Public Health Nursing Discipline Specific
Competencies, Version 1.0 using the CNA Social Justice Gauge i

Version 2.0

Canadian Nurses Association Social Justice Gauge - Version 2.0

Public Health Nursing Discipline Specific Competencies, Version 1.0

RECOGNITION

RESPONSIBLE ACTION

1. Does it acknowledge that
different individuals or
groups occupy different
positions of social
advantage in society?

Yes X No A

APublic Health Nursi
integrated knowledge, skills, judgement and
attributesérequired
Attributes include, but are not limited to attitudes,
values and beliefso

Strength(s)

Aattributearedefined and these are at the hea
the document

A thieal practiéeclearly a goal

Area(s) for improvement
A quéy or social justice could be explicitly me
in tke introductory phrases

A public health nurse is able to (1.1) fapply
knowl edge aboutthéi neq
determinants of health and illness; social justice;
principles of primary healthcare;é f act or s
influence the delivery and use of healthse r v i ¢

Strength(s)
Avery explicit mention and inclusion of these
concepts in the competencies

A public health nurse is able to (1.4) firitically
appraise knowledgebo

Strength(s)

A e nc our agueston eriticallg and nof
accept stas quo
Use of an tofcreate theelocumentG r
Area(s) for improvement

Anow were these people identified?

A o ttiey speak for all stakeholders?
A asnany broader consultation done?

The use of a Dephi process to achieve consensus in
creating the document

Area(s) for improvement

(15 A public hesl
evidence and research to inform health
pol i c (@) eakedevidanoetased

d e ci sd(3CA) dntgrata relevant
research and implement evidence

i nformed practic

Strength(s)
A pr evidencémsed practice to
support unbiased actions

A public health nurse is able to (3A.5)
Apport commEeBhd) t y
fi goticipate in collaborative,
interdisciplinary and intersectoral

part ner(3B)ifippbale an
programs i n(43 esefitu
skills such as team building, negotiation,
conflict management and group

facil i (B7finobilaled 0 an
coll eagueso
Strengtfs)

A hpadvigesopportunities for
participation agivesa voice to varioug
stakeholders

A upports leadership and advocacy
the partf the nurse

A public health nurse is able to (3C.11)

A dxocate in collaboration with, and on
behalf of,€ individuals, families, groups
and communities on social justice related
i ssueso

Strength(s)
A xcellenthere is apecific mention of
social justice aitdslinked to some
action

A public health nurse is able to (5.2)

i dalress population diversity when
planning, implementing, adapting and
evaluating public health programs and
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Canadian Nurses Association Social Justice Gauge - Version 2.0

Public Health Nursing Discipline Specific Competencies, Version 1.0

RECOGNITION RESPONSIBLE ACTION

Anistshould be explained furthe policieso
A ditemssre fairness in the process?
Strength(s)

Avery goodstresses the recognition o
differences and specific actianbsted

A public health nurse is able to (5.3)

A pply culturally-relevant and appropriate
approaches with people from diverse
cultural, socioeconomic and educational
backgrounds, and persons of all ages,
genders, health status, sexual orientations
and abilitiesbo

Strength(s)
Aexcellentery specific

Area(s) for improvement

Amight there be an example or even
area that could be highlightegsirch
astatement?

A public health nurse is able to (8.4)
fidhapt étechni ques,
procedures to the challenges of particular
community situat

Strength(s)

Aacknowledges differences and proy
action

A public health nurse is able to (2.9) recognize A public health nurse is able to (2.7)
opportunities to pr o] fiescribethe role of powerin

relationships by giving voice to the

Strength(s) vul nerabl ed and
Aexcellent specific mention dealing with diyv
Area(s) for improvement Strength(s)

Aexamplesould be giverf where this might Aexcellergpecific mention

happen

Area(s) for improvement

A public health nurse is able to (3A.2) fi edcribe the A outd be more cledmouthe way(s) in
i mplications of e ac h|whichthis mightbe done

t he det er mant(3B3)tiedceribethie
implications of each [programjo p t i o n é a s| A public health nurse is able to (3C.10)
totedet er mi nants of hefiatke action to pr
unethical circum
Streigth(s)
Astresses the importance of underlying deter Strength(s)
nceurages action

Area(s) for improvement

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT 20



Canadian Nurses Association

Canadian Nurses Association Social Justice Gauge - Version 2.0

Public Health Nursing Discipline Specific Competencies, Version 1.0

RECOGNITION RESPONSIBLE ACTION
A outd also sdileterminants of health and hed Area(s) for improvement
equity A oed not specify or give examples

4 AThi s c adneetgndes rgquired i || A public health nurse is able to (3D.2)
influence and work with othersé This includes the i valuate programs in relation to
concepts of; social justiceé ;partnership and determinants of health and health
collaborationé ;a d v o avahd yaids 6 reduce outcomeso
inequitieso
Area(s) for improvement
Strength(s) A oed not mention health equity or t
A xcellentlear and explicit acknowledgeshent distribution of health

the ideals, and concepts of social justice, etc
defined A public health nurse is able to (4.1)

fi dwocate for societal change in support
of health for al
partners, 8uild coalitions,é facilitateé
changeé t o thie deferminants of
heal tho

Strength(s)
A xcellentspecific mention and speci
actions

A public health nurse is able to (4.5)
finvolve individuals, families, groups and
communities as active partners to identify
assets, strengths and available resources
and to take action to address health
inequitieso

Strength(s)
A xcellentspecific mention and speci
actions

A public health nurse is able to (6.1)

f@ us e v evertalawtittenorn o n
graphic communication skills,&é p | a i 1
language,& m u-dertsory forms of
communication to address unique
communication styles, e c ul t ur a
communicationo

Strength(s)
A xcellentery specific actions t
support inclusion, equity, social justi

A public health nurse is able to (8.5)
i docate for effective, efficient and
responsi bl e use
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Public Health Nursing Discipline Specific Competencies, Version 1.0

RECOGNITION RESPONSIBLE ACTION

Strength(s)
Aseems to have the right meaning

Area(s) for improvement:
A ot olear what each ekthconcepts

means
2. Does it acknowledge that A public health nurse is able to (2.1) fi sgess the A public health nurse is able to (1.6)
unfair differences impact of the broad social, cultural, political and fpur sue | i f eorsigtemt g |
(inequities) exist in the economic deter @bh)nant |wi t hchahgihgmeeds of individuals,
opportunities and outcomes |f@ pol i t i cal cl i mat e a| families, groups and communiesé [ a
of different individuals or and systemic structures; settings; as well as the emer gi n gaboutthesmpaat of c
groups? i ndividual, family, the determinants
and cap(aef éeygodtext af thed
Yes X No A environment al a(®m1y hovd o | Strenth(s)
the determinants of health (biological, social, cultural, | A ckaowledges the need to keep
economic and physical) influence the health and knowledge and learning current

wellbeing of speci fic | Atressesdeterminants of health

Strength(s) Area(s) for improvement
Arecognizes underlyimgadieterminants of hea| A outd specifically mention differenti
needs or the distribution of health ar,
Area(s) for improvement illness

A oed not specifically mention equity, justice
unfair distribution of health as implications of| A public health nurse is able to (1.7)
factors finfegrate multiple ways of knowing into
practicebo

A public health nurse is able to (2.7) i edermine the

meaning of information, consideringé contexts Strength(s)

[including the identification of] attitudes, beliefs, Ampbrtant acknowledgement of
feelings and values about healthd fundamental differences here
Strength(s) Area(s) for improvement
Aimportant acknowledgement of the many as| A oed not give guidance or ideas as
context that affect health how thigntegratiomight be done
Area(s) for improvement A public health nurse is able to (3A.6)
Adoes not specifically mentioityeépirness, f uild community capacity to improve
justice heal th and addre

(7T2)ficonéby baidtei viel
partnership with community partners to

build cé&fpamenhyor
and orient new s

Strength(s)

A xcellentspecific mention of addres
health inequities through a specific
channel of capacity building

A public health nurse is able to (3A.8)
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Public Health Nursing Discipline Specific Competencies, Version 1.0

RECOGNITION RESPONSIBLE ACTION

A dwocate for the reduction of inequities in
health through legislative and policy
making activitie

Strength(s)
A xcellentalls for advocacy on healt
inequities via a specific action

A public health nurse is able to (4.3)

f ediate between differing interests in the
pursuit of health and well-being, and
advocate for appropriate resource
allocation and equitable access to
resourcesao

Strength(s)
A xcellentspecific mention of equity &
specific action

Area(s) for improvement
A outd say health and Weihg for all

A public health nurse is able to (4.4)

A drocate for healthy public policies and
services that promote and protecté h e a
andwel-b ei ngéo

Strength(s)
Aardets root causes

Area(s) for improvement
Acould sagand the distribution of hea
and welbbeing

A public health nurse is able to (7.3) fise
publichealthandnurs i ng et hi
practice in accordance withé legislation,
regulating body
B2rapply ethical

Strength(s)
Amentionsodes oéthics, child welfare
legislatigretc.

Area(s) for improvement
A ssames current codes satisfactofy
does not mention being aware or cri
of this poin

BNur ses mihesdiveryofn g
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Public Health Nursing Discipline Specific Competencies, Version 1.0

RECOGNITION

RESPONSIBLE ACTION

safe, compassionate, competent and

et hi c dahd iniiiate] strategies that
will address the determinants of health
and generate a positive impact on people
and systemso

Strength(s)

Aspecific mention of ethical care
Astresses the importance of the
determinants of health

Area(s) for improvement
Acould also mention health equity or]
distribution of health

A public health nurse is able to (8.3)
ficnsult as needeq(
ethical dlemmas,é r i sks t o
and freedomso

Strength(s)
A xcellentgpecific mention of human
rights and specific action

3. Does it acknowledge root
causes of inequities?

Yes X

No A

A public health nurse is able to (2.1) fi saess the
impact of the broad social, cultural, political and
economic deter @b)nant
ffpolitical <c¢climate a
and systemic structures; settings; as well as the
indivi dual , family, gro
and c ap(aef éeygoniext of thedt
environmental a®ijJhow o
the determinants of health (biological, social, cultural,
economic and physical) influence the health and
welktbei ng of specific |

Strength(s)
Arecognizes underlylimgadieterminants of heal

Area(s) for improvement

A oed not specifically mention equity, justice
unfair distribution of health as implications of
factors

A public health nurse is able to (2.7) fi edermine the
meaning of information, consideringé contexts
[including the identification of] attitudes, beliefs,
feelings and values about healtho

Strength(s)

A public health nurse is able to (1.6)

fpur sue | i f eorisistemt g |
wi t hcBahgihgeeeds of individuals,
families, groups and communitiesé [ a
emer gi n gaboutthesmpaat of c
the determinants

Strength(s)

A ckmowledges the need to keep
knowledge and learning current
A tresses determinants of health

Area(s) for improvement

A outd specifically mention differenti
needs or the distribution of health ar]
illness

A public health nurse is able to (1.7)
finfiegrate multiple ways of knowing into
practicebd

Strength(s)
Amportant acknowledgement of
fundamental differences here

Area(s) for improvement
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Public Health Nursing Discipline Specific Competencies, Version 1.0

RECOGNITION RESPONSIBLE ACTION
Aimportant acknowledgement of the many as| A oed not givguidance or ideas as to
contexthat affect health how thigntegratiomight be done
Area(s) for improvement A public health nurse is able to (3A.6)
Adoes not specifically mention equity, fairnes! fi uid community capacity to improve
justice health and addre

(7T2)Aiconébry badtei viel
partnership with community partners to

build c&péamenyor
and orient new s

Strength(s)

A xcellentspecific mention of addres
health inequities through a specific
channel of capacity building

A public health nurse is able to (3A.8)

fi dxocate for the reduction of inequities in
health through legislative and policy
making activitie

Strength(s)
A xcellentalls for advocacy on healt
inequities via a specific action

A public health nurse is able to (4.3)

i ediate between differing interests in the
pursuit of health and well-being, and
advocate for appropriate resource
allocation and equitable access to
resourcesao

Strength(s)
A xcellentspecific mention of equity &
specific action

Area(s) for improvement
A outd say health andweihgdr all

A public health nurse is able to (4.4)

i dwocate for healthy public policies and
services that promote and protecté h e a
andwelkb ei ngéo

Strength(s)
Aargdets root causes

Area(s) for improvement
Acould sagand the distribution of hea
and welbbeing
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Public Health Nursing Discipline Specific Competencies, Version 1.0

RECOGNITION RESPONSIBLE ACTION

A public health nurse is able to (7.3) fi s
public health an
practice in accordance withé legislation,
regulating body
B82rapply ethical

Strength(s)
Amentionsodes oéthics, bild welfare
legislatigretc.

Area(s) for improvement
A ssames current codes are satisfA(
does not mention being aware or cri
of this poin

BNur ses mihesdiveryofn g
safe, compassionate, competent and

et hi c dahdinitate] strategies that
will address the determinants of health
and generate a positive impact on people
and systemso

Strength(s)

Aspecific mention of ethical care
Astresses the importance of the
determinants of health

Area(s) for improvement
Acoutl also mention health equity or
distribution of health

A public health nurse is able to (8.3)
ficnsult as needeq(
ethical dlemmas,é r i sks t o
and freedomso

Strength(s)
A xcellentgpecific mention of human
rights and spific action

Notes:

1. This table is an abbreviated version of the CNA Social Justice Gauge 1 Version 2.0 template. See the Appendix for the full
version.

2. Direct quotations from the document undommentsars Sess ment
italicized.
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Overall comments

The Public Health Nursing Discipline Specific Competencies Versioaré very well aligned with
equity and social justice ideals. Indeed, the values of equity and fairness are reflected at the core of, and
throughout, the document. The review has noted a few places in which the text could be strengthened or
further clarified, but overall it is a strong document and could be used as a stimulus for reflection as other
documents at CHNC are written, reviewed or revised or when programs or policies are developed.
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Part 4. Assessment of the Canadian Community
Health Nursing Standards of Practice Document’

The introductory web page for the Community Health Nursing Standards of Practitetes the

f ol | o The GommunityiHealth Nursing Standards of Practice (CHNSoP) represent a vision for
excellence in community health nursing. CHNAC [now known as the Community Health Nurses of
Canada, CHNC] took a leadership role in the development of the CHNSoP. They were developed by a
representative committee of community health nurses and reflect the integration of feedback from an
extensive Canadian community health nursing consultation. These standards, which reflect the values of

Canadian community health nurses, were released on October 3, 2003 and re-released in March 2008.0

" This document is available for download in French or English at http://www.chnc.ca/nursing-publications.cfm.
& This description is taken from: http://www.chnc.ca/nursing-publications.cfm.
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Canadian Nurses Association

Assessment of the Canadian CHN Standards of Practice Document
using the CNA Social Justice Gauge i Version 2.0

Canadian Nurses Association Social Justice Gauge - Version 2.0

Canadian Community Health Nursing Standards of Practice Document

RECOGNITION

RESPONSIBLE ACTION

1. Does it acknowledge that
different individuals or
groups occupy different
positions of social advantage
in society?
YesX  NoA

In some cases, but this

acknowledgemtcould be
significantly strengtheneq

(p. 6) Community health nursing evolved
firom centuries of community care by
laywomen and members of religious orderso
Area(s) for improvement

hhes wuse of the t
accurater didnen have a ratethe
history?

p.)ACommuni ty heal
conceptséare esse
concerned with promoting and preserving

t he heal t hand¢p.f8)a mldicp
healthnurseif ocuses on
protecting and preserving the health of
populations[and]f ocuses on
Strength(s)

A laadable goal

Aopens up opportunities

Area(s) for improvement
A oed not mention health equity or sp
vulnerable populations or social justic

(p. 14) The community health nurse

fi saesses and understands individual and
community capacities including norms,
values, beliefs, knowledge, resources and
power structureso

Strength(s)

Ampiortant mention of these concepts
A royides opportunities because it is g
within the scope of practicerofmunity
health nurses

Area(s) for improvement

A dnotspscify that there dierential
levels of capacity and that these are
inequities and linked to unfair situatiof
society

(p. 14) Dilemmas faced by community

heal t h nurpsostyofor@i n

(p. 5) iThe process to develop standards

b e g a n énatiand phnel & expert community
health nurses, followed by extensive consultation
with almost 1000 community health nurses across
Canada. A representative committee of
community health nurses in CHNAC used this
consultation feedback to develop the national
standardso

Strength(s)
A pportunities for input from various stakeh

(p. 6) A critical part ofé [community health
nursing] practice is to mobilize resources to
support health by coordinating care and planning
services, programs and policies with individuals,
caregivers, families, other disciplines,
organizations, comm
Strength(s)

Aa laudable description of practice

Arefers to some action

Aprovides opportunity to consider more

Areag) for improvement

Adoes not mention equity or social justice
Adoesnotacknowledge roposeesponsible
actiorto addresgifferential positions of socig
advantage

(p.6)ACaring i s expres
practice and development of relationships that
value the individual and community as unique and
worthy of a nurseds
Community health nurses preserve, protect and
enhance human dignity in all of their interactionso

Strength(s)
Alaudable ideas and suggested actions
Aprovidsan opening to consider more

Area(s) for improvement
Adoes not specifically mention equity or so
justice or actions related to addressing diffs

CNA and CHNC for Social Justice T PROJECT 1 REPORT

29



Canadian Nurses Association
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Canadian Community Health Nursing Standards of Practice Document

RECOGNITION

RESPONSIBLE ACTION

i ndividual 6s righ
individual or societal good, [and] allocation
of scarce resourc

Strength(s)
A ivas specific and pressing example
issues that relate to dealing with ineq

levels of social advantage

(p- 8) A home health nurse finitiates, manages
and evaluates the resources needed for the client
toreachoptimalwelkb ei ng and f

Strength(s)

Aacknowledgéhe importance of the
determinants of health and the actions of a
evaluation of resources

Area(s) for improvement

A oed not specificatigntion health equity,
vulnerability, social justice or different level
social advantagaated taccess to
opportunities to be healthy

(p. 12) The community health nurse fadapts
community health nursing techniques, approaches
and procedures as appropriate to the challenges

in a particular community situation or settingd  a
(p.12)Aluses knowl edge ¢
with, refer to or develop appropriate community
resourceso

Strength(s)
Agood specific activities that are necessary
deaing with diverse populations and needs

Area(s) for improvement

A oed not mention why adaptation might bg
or necessary, especially in relation to equit]
social justice

(p. 12) The community health nurse fiecognizes
patterns and trends in epidemiological data and
service delivery and initiates strategies for

i mprovemento

Strength(s)
Anhistis an important skill and action in ordg
assess inequities

Area(s) for improvement

At isinot clear or explicit that this point refe
unfair diribution of advantage or of health &
illness

(p. 12) The community health nurse fis aware of
and uses culturally

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT

30



Canadian Nurses Association

Canadian Nurses Association Social Justice Gauge - Version 2.0

Canadian Community Health Nursing Standards of Practice Document

RECOGNITION

RESPONSIBLE ACTION

(p. 14) fprovides culturally sensitive care in
diverse communitesandse t t i ng s O

Strength(s)
Aimproves aess for different cultural groups

Area(s) for improvement
A oed not mention why this might be impor,
(related to inequities)

(p. 13) The community health nurse fsupports the
individual, family, community or population to
develop skills of self-advo c ac y 0

Strength(s)
Ahese skills could help vulnerable populati

Area(s) for improvement
Adoes not acknowledge different existing lg
selfadvocacy skills in populations

(p. 13) The community health nurse fapplies
principles of social justice and engages in
advocacy to support those who are not yet able to
take action for the

Strength(s)

Anistis a very strong statethatgpeaks
directly to inequities and aatmmsnunity heal
nursedake to work against them

Area(s) fomprovement

At might not be immediately cleathehat
principles of social justice are and how the
might be applied in practice

(p. 13) fConnecting involves establishing and
nurturing relationships and a supportive
environment that promotes the maximum
participation and self-determination of the
individual, family and communityo

Strength(s)
Anhistis a strong statement that speaks to e
and social justice

Area(s) for improvement

At could benademore clear that maximum
participation meatgoss a population and n
byan individual)

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT

31



Canadian Nurses Association

Canadian Nurses Association Social Justice Gauge - Version 2.0

Canadian Community Health Nursing Standards of Practice Document

RECOGNITION

RESPONSIBLE ACTION

(p. 14) The community health nurse feollaborates
with individuals and communities to identify and
provide programs and delivery methods that are
acceptable to them and responsive to their needs
across the life span and in different
circumstanceso

Strength(s)
Avery good

Area(s) for improvement
A hawis meant Hifferent circumstan@es

(p. 14) The community health nurse fuses
strategies such as home visits, outreach and case
finding to ensure access to services and health-
supporting conditions for potentially vulnerable
populations (e.g., persons who are ill, elderly,
young, poor, immigrants, isolated or have
communication barriers)

Strength(s)

Anistis excellent and can be used as a mo
otherstatements in the text

At gives specific actions andthekgo the
goal of improving access to specific populg
and then gives examples

Atisiclear

2. Does it acknowledge that
unfair differences (inequities)
exist in the opportunities and
outcomes of different
individuals or groups?
YesX  NoA

In some cases, but this

acknowledgemeould be
significantly strengtheneq

(p.55A Practice stand
knowledge, skills, judgment and attitudes
needed to practice nursing safelyd da n
these standards féstablish criteria or
expectations for acceptable nursing practice
and safe, ethical cared

Strength(s)
Aa mention of ethics and of particular
attitudes

Area(s) for improvement
Adoes not clearly state equity or socia
justice orssiesrelated tmequities in

society
p.6)A Communi ty heal
in caringéThe soc

in community health nursing has been

reflected in public policies®

(p.6)A Communi ty health
individuals, families, groups, communities and
populations to design and carry out community
development, health promotion and disease
preventionp.gii Cameagin
health nurses believe that the individual or

community must be a
and (p. 11) the community health nurse
tol | aborates with tf

and (p. 11) fengages collaborative,
interdisciplinary a
(there are many other specific mentions of
collaboration and consultation) and (p. 12) i h & |
the individual and their community to participate in

the resolution of t
Strength(s)
A e n ¢ ooliabosatioe with earious

stakeholders and those immediately affects
experiencing issues
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RECOGNITION

RESPONSIBLE ACTION

Strength(s)
A oog to have this stated and a good
to worktrom in the profession

Area(s) for improvement

Ait does not specifically mention equit
social justice or related concepts or is
Awhat is meant by the social conscien

p.6)Al n community h
in Canada, caring is based on the principle

of social justice
Strength(s)

A erwgoodhe connection is made
explicitly

Area(s) for improvement
Aurther explanation of what social jus
would strengthen this area

(p. 10) fBtandards of practice:

1. Promoting health

a) Health promotion

b) Prevention and health protection

c) Health maintenance, restoration and
palliation

2. Building individual and community
capacity

3. Building relationships

4. Facilitating access and equity

5. Demonstrating professional responsibility
and accountabilityd

Strength(s)
Ahe fiive standards of practice provide
opportunities for supporting social jus
and equity

Area(s) for improvement
A veall there could be more specific
mention of social justice or equity

(p.-10)A Communi tegvielm e a
health as a dynamic process of physical,
mental, spiritual and social well-being.
Health includes self-determination and a
sense of connecti
(p.10)A They c¢onsisduee

for everyday life that is influences by

A iveg opportunities to these inda/ahal
groups to have a voice

Area(s) for improvement

A oed not specifically mention equity, socia
justice or related concepts or values
Anette is significant repetition in the docum
around the idea of collaboration, partnersh
etc; this is anssential part of the work and
philosophy cbmmunity health nutsatsit may
overshadow other aspects t h e oru
risk being overlooked (or taken for granted
because it mentioned so many times

(p.7)AAl ong with capac
community health nurse have an advocacy role
and responsibility. Their knowledge and
experience equip them to advocate in partnership
with clients who are vulnerable or intimidated in a
particular situation and help them to access
services (case advo

Strength(s)

A xcellenexplicit about the roleashmunity
health nurses apbvides examples of concr
actions

(p. 8) A public health nurse fpractices in
increasingly diverse settings, such as community
health centres, schools, street clinics, youth
centres and nursing outpostsd and with diverse
partnersd to meet the health

needs of specific p

Strength(s)
Agood mention of diverse setpagsers and
populations

Area(s) for improvement

A oed not explicitly state that therefarerdif
needs for different populations

Adoes not mention health equity or social ju

(p. 11) The community health nurse fuses a
comprehensive range of strategies to address
health-r e | at eadd(pi13 fasese s O
comprehensive mix of community and population-
based strategies such as coalition building,
intersectoral partnerships and networking to
address concerns of groups or populationso
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RECOGNITION RESPONSIBLE ACTION
circumstances, beliefs and determinants of
heal t ho Strength(s)
Aa range of strategies will likely reach morg
Strength(s) people in different groups

Ahistbroad and upstredefinition of A one good specifiamwples provided
health allows for a focus on the equity

dimension. Area(s) for improvement
A o acknowledgement of inequities related
Area(s) for improvement: healtkrelated issues or why a range of strat

At does not specifically acknowledge | might be necessary
inequities in the distributidrealth or
health opportunities (p. 11) fThe activities of the community health

At does not link determinants of healt| nurse may range from health screening and care
ill health) to unfair distribution of healt| planning at an individual level to intersectoral
health opportunities (inequities and sq collaboration and resource development at the
injustice) community and popul

Strength(s)
A oog examples of activities

Area(s) for improvement
A oed not link to, or mention, equity or soci
justice

(p. 11) The community health nurse

fi e v a | piogiatsanpaénership with the

i ndividual, c¢ommu and
(p. 12) fevaluates individual, family and
community outcomes systematically and
continuously (g1 col
finonitors and evaluates changes and progress in
access to the determinants of health and
appropriate communi
isyst emat ] [gtbeavhildbiity, e v a
acceptability, quality, efficiency and effectiveness
of community health nursing practiced

Strength(s)

A vakiation is a key to understanding inequ
and the determinants of health

A enmtions determinants of health and acce

Area(s) for improvement

A does not s tequityeor e x
distribution of opporttiaitye of theriteriato
be used in evaluations

(p. 15) The community health nurse fseeks
professional develo
and emerging issues, the changing needs of the
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RECOGNITION

RESPONSIBLE ACTION

population, the evolving impact of the
determinants of hea
Strength(s)

Aa specific action, linked to a better unders
of current issues and needs

Area(s) for improvement

A oed not explicitly include learning about
inequities or social injustices and their
determinants

3. Does it acknowledge root
causes of inequities?
YesX  NoA

In some cases, but this

acknowledgement could
significantly strengtheneq

p.)ACommuni ty heal
the impact of the social, political and
economic environment on the health of
individuals and the community, and on their
own p and(p. t1)ithe cemmunity
health nurse fiecognizes the broad impact
of specific issues on health promotion such
as political climate and will, values and
culture, individual and community
readiness, and social and systemic
structures

Strength(s)

Arecogriessome of the root causes or
determinants of health and illness anc
importance of these fadtyzrofessional
practice

Area(s) for improvement
Adoes not alstatethe impact on health
and on the distributiémealth (or health

equity)

p.H"ACommuni ty heal
multiple types of knowledge into their
practiceé [ i n c dthias¢brimoral ]
knowledge] andsocio-p o | i t i c al

Strength(s)
Anhistis an important step and useful
recognitiotnat differences exist

Area(s) for improvement

Anot clear what this means in practica
termshow d@ommunity health nurses
interpret and do this?

p.)ACommunity heal

p.)ACommuni ty heaénay h
health care as described by the World Health
Organizationg[bullet points are provided to clarify
this statement] and (p. 10) fiHealth promotion]
recognizes that basic resources and conditions for
health are critical

Strength(s)

A rinpary health care and the provision of b
resources are very important concepts and
to be aligned with as they haneryg
implications for equity and social justice

(p.)ACommuni ty health
question and move beyond the status quo, evolve
and create relevant and effective action for
community healtho

Strength(s)
A erywgood to have this stated iélyplic

Area(s) for improvement

A t he isvague andmeay mot provide
enough guidancectommunity health nuses
to how they might do this or what is meant
some of these concepts or ideas

p.)ACommuni ty health
changes in policies, systems and resource
allocation (class advocacy) to increase
opportunities é&nop 14)h
he or she i drocates for appropriate resource

allocatonét o support acce
heal th and h(e#)fidkes s
action with and for individuals and
communitieséto addr
accessibility issuesd & .4 fadvocates for

healthy public policy by participating in legislative

CNA and CHNC for Social Justice T PROJECT 1 REPORT

35



Canadian Nurses Association

Canadian Nurses Association Social Justice Gauge - Version 2.0

Canadian Community Health Nursing Standards of Practice Document

RECOGNITION

RESPONSIBLE ACTION

that empowerment is an active, involved
process where people, groups and
communities move towards increased
individual and community control, political
efficacy, improved quality of community life
and social justic

Strength(s)

Aexcellentmentions social justice expli
makes clear the importance of
empowenent as a determinant of heal

(p. 8) A public health nurse fiecognizes that
healthy communities and systems that
support health contribute to opportunities for
health for individuals, families, groups and
popul ationso

Strength(s)

Aacknowledges sooféhe root causes
health and health opportunities
Afocuses on determinants of health

Area(s) for improvement:

A oed not specifically mention the
differential opportunities for health in
populations in society

(p. 10) Health Canadad determinants of
health are listed.

Strength(s)

Ait is important to acknowledge the
determinants of health and not just fo
health or illness care

Area(s) for improvement
Anese are also determinants of healtt
inequities, or an unfair distribution of
and health opportunities, so this coulg
clearly stated

(p. 13) iCommunity health nurses] are

keenly aware of the impact of the Strength(s)

determinants of hlA recommaiodssypes sf evidgnce
support unbiased actions and decisions

Strength(s)

Ait is very important to recognize thes
causes

andpolcy-ma ki ng acti viti

Strength(s)
A xcellenexlicitly states the role and actio
community health numeselated to advocac

Area(s) for improvement

Anot 100% clear that this relates to advoca
against unfair societal situation or for social
or health equity

(p.7)A Cr i tminatioa df this aursireg
knowledge contributes to evidence-based
community heal t(h14)the
professional accountability of community health
nursesincludesiensuri ng t ha
evidenceebased and curr er

Strength(s)
r e ¢ ousimgewiddnge to support
unbiased decisioraking

(p. 10) The community health nurse follaborates
with individual, community and other stakeholders
to do a holistic assessment of assets and needs of
the i ndivi dand@ll1)felpsthe
individual and community to identify their

strengths and available resources and take action
to address their ne

Strength(s)
A entions collaboration and acknowledges
need for holistic assessments of assets an

Area(s) for provement

A oed not acknowledge that differences ex
theassets and needs of different members
population that there areequities in society

(p. 10) The community health nurse fuses a
variety of information sources to access data and
research findings rel

Area(s) for improvement
A oed not mention the quality or assessme
these sources of inform#tioissues suels

CNA and CHNC for Social Justice ¥ PROJECT 1 REPORT

36



Canadian Nurses Association

Canadian Nurses Association Social Justice Gauge - Version 2.0

Canadian Community Health Nursing Standards of Practice Document

RECOGNITION

RESPONSIBLE ACTION

Area(s) for improvement
Aagan, health and health equity and s
justice are not specifically mentioned

bias

(p. 10) The community health nurse fidentifies and
seeks to address root causes of illness and
di seaseo

Strength(s)
Amentions root causesimentiosseeking to
addresshese root causes

Area(s) for improvement

Aspeaks onBbouilinessand disease, not hea
or the distribution of these things in popula
A oed not give specific ideas for action

(p. 11) The community health nurse funderstands
and uses social marketing, media and advocacy
strategi esét oplaceissiesore
the public agenda, shift social norms and change
behavioursbo

Strength(s)

Agreat statemenearly speaks to advockstg,
specific actions agideseasons withiese
actions should be undertaken

Area(s) for improvement
Adoes nagpecificallmentiomequities or soci:
justice ogiveexamples tifiekinds of issues,
norms or behaviotlratmight need attention

(p. 12) The community health nurse fiacilitates
actioné to promote social responsibility for health,
increase investments for health

development[Jé e x pand

partnerships[,]Jé i n ¢ € aapaciy[gé [and]
secure infrastructu

Strength(s)
Ahese are all positive ideas

Area(s) for improvement

Aequity or social justiaot specifically
mentionednd thetaement iguite vaguabout
issues such as tleacimeaning dfacilitate
actioo  @ocihl responsibdity

(p. 13) Community health nursesfi c o | | a b

identify and facilitate universal and equitable

access to available
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Strength(s)
Astrong statemespecifically mentions equity
and is linked to an action

Area(s) for improvement

At might not be clear what specific actions
be included in identifying and facilitating ac
what does this look like in practice?

(p. 13) -Community health nurses engage in
advocacy by analyzing the determinants of health
and influencing other sectors to ensure their
policies and programs have a positive impact on
h e adndtarh résponsible for finitiating
strategies that will help address the determinants
of health and generate a positive impact on
people and systemso

Strength(s)
Avery goadargets root causes and is linked
specific actions

Area(s) for improvement

Adoes not explicitly mention that policies s
have a positivapact on health and its
distribution, health equity or social justice

(p. 14) The community health nurse fiakes
preventive or corre
individuals and communities from unsafe or
unet hi cal c(pfbcfactspot a
legal obligations to report to appropriate

authorities any situations of unsafe or unethical

c a ané (p. 15) fimakes decisions using ethical
standards and principles, taking into consideration
the tension between individual versus societal
good and the responsibility to uphold the greater
good of all people or the population as a wholed

Strength(s)
A romotes action on these issues within th
scope of practicecommunity health nurses
Aocidses on ethics and ethical care

Area(s) for improvement
Anot cleawhat preventive or corrective actig
there might be or hoeommunity health nurs
might judge a circumstance to be unethica
Ais this based on e of Ethics for
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Registered Nurses in Canada?

Adoes not seem to leave space for work wi
targetedrgups if the population as a whole
focus

A onsewhat unclea

(p. 15) The community health nurse fadvocates
for societal <change
Strength(s)

A xcellenta good example of where an acti
(advocacy) is linked to héatall

Area(s) for improvement
A outd be strengthenedniojudingxamples or
clarifyingvhat advocacy or health for all mig
mean in practical terms

(p. 15) The community health nurse fseeks help
with problem solving as needed to determine the
best course of action in response to ethical
dilemmas, risks to human rights and freedoms,
new situations and new knowledgeo

Strength(s)

Aecognizes thedbmmunity health nunsils
encounter these situations and gives speci
action

A pesifiallymentirs human rights

Notes:

1. This table is an abbreviated version of the CNA Social Justice Gauge i Version 2.0 template. See the Appendix for the full
version.

2. Direct quotations from the document under assessment are enclosed in quotation marks. Thereviewer s & c o mment s ar ¢
italicized.

Overallcomments

There is a significant amount of strong material in the Canadian Community Health Nursing Standards of
Practicewith respect to equity and social justice. The document squarely positions the community health
nursing profession to include recognition and responsible action against inequities as part of its scope of
practice. The text could be strengthened overall by making the link between community health nursing
and societal injustice more explicitly throughout. There are many cases in the text where health or the
health of the population is the focus; the text could be changed to read fihealth and health equityd, or
fihealth and its distributiono or fihealth and social justice.0 There are also many places where specific
ideas, definitions or a few more explanatory notes would help to clarify the meaning of the text. The text
seems to be aligned with social justice and equity ideals but it is not always obvious to the reader that
these ideals are implied.
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The inclusion of definitions in the supporting material after page 15 in the Canadian Community Health
Nursing Standards of Practictrengthens the text and provides a bit of the explicit material that is called
for in this review. In some cases, however, it would be beneficial to include the definition (or a version of
it) directly in the text. There are many cases of repetition of concepts and ideas (i.e., consultation,
determinants of health, advocacy, evidence-based practice). Some repetition is very positive, especially
because these are main ideas and principles that should be stressed, but in some cases the repetition
seemed excessive and may have weakened the impact of the text. In future revisions it may be possible to
condense the document somewhat, reducing the amount of duplication, and thereby strengthen the impact
of the stated standards, values, beliefs and actions.
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Part 5: Assessment of the Canadian Community
Health Nursing Practice Model

The Canadian Community Health Nursing Standards of Practic at e s

t he damdiah o wi

Community Health Nursing Practice Model has been developed specifically for this Standards document
to reflect the knowledge and experience of community health nurses in practice, education, research and
administration across Canada. The model illustrates the dynamic nature of community health nursing

practice, embracing the present and projecting into the future.o

of the Standards document.’

A

of t he

copy

Assessment of the Canadian CHN Practice Model using the CNA
Social Justice Gauge 1 Version 2.0

Canadian Nurses Association Social Justice Gauge - Version 2.0

Canadian Community Health Nursing Practice Model

RECOGNITION

RESPONSIBLE ACTION

1. Does it acknowledge that
different individuals or groups
occupy different positions of
social advantage in society?
YesX  NoA

To some degree, but this

acknowledgement could
strengthened

The values and beliefs of community health
nurses are explicitly included in the model:
caring (grounded in the concept of social
justice), the principles of primary health care
(including universal access, a focus on the
determinants of health, active stakeholder
participation, partnerships and the appropriate
use of knowledge), multiple ways of knowing,
individual and community partnerships, and
empowerment.

Strength(s)

Athesevalues and beligi® clearly stated
and align excellently with social justice g
equity ideals

Anhey provide an underpinning to the
profession of community healtimgntingit
opens opportunities for many different k
work toward social justice and equity.

Area(s) for improvement

Ahemodel would have tstnger jiist a
line or twbad beemcludedh thevalues ang
beliefgortiono state thabmmunityealth
nurseacknowledge tlditferent individualg
or groups occupy different positions of s
advantage in societythat inequities (or
unfair differences) exist in society and th

community health nuts@ge an obligation

fiThe standards] apply to practice in all
settings where people live, work, learn,
wor ship and play. o

Strength(s)
At isigood to recognize these diverse pr
settings

Area(s) for improvement

Ahe text doewmtstate that there wéll b
differences in different settings or that th
may be some settings or groups that req
more attention

fThe focus of community health nursing is
always on improving the health of people in the
community and encouraging change in
systems and society to support healthd

Strength(s)
A steong statement with goodtiren

Area(s) for improvement

A outtistate more cleattiat the focus is
improving the healftalpbeople in the
community (particularly populations in
situations of social dismtage) and
encourage change to support feadth

A one specifics could be provided aroui

® See page 9 of the Canadian Community Health Nursing Standards of Praatamement
(http://www.chnc.ca/documents/chn_standards_of practice_mar08 english.pdf).
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Canadian Community Health Nursing Practice Model

RECOGNITION

RESPONSIBLE ACTION

act to right these=quities

action of fiencour a

2. Does it acknowledge that
unfair differences (inequities)
exist in the opportunities and
outcomes of different
individuals or groups?
YesX  NoA

To some degree, but this

acknowledgement could
strengthened

One of the five Canadian Community Health
Nursing Standards of Practice is facilitating
access and equity. The standards also include
promoting health, building capacity, building
relationships and professional responsibility
and accountability.

Strength(s)

Anhese explicit standards open many
opportunities fmymmunity health nutses
engage in activities that support social j{
and equity

Area(s) fomprovement:
Anhetextaccompanying the model does 1
always clearly state how the standards ¢
operationalized to support equity and sg
justice

AThe organizations
wor k for al so iThest |
diverse influences can be enabling factors, or
theymay constraino

Strength(s)

Aacknowledges the differential experien
thecommunity health nutbesnselves and
thelimitindactors in their work environme

Area(s) for improvement

A a l&nd éstateraent is not made ab
clients or patients or individunalgroups in
society

3. Does it acknowledge root
causes of inequities?
YesX NoA

To some degree, but this

acknowledgement could
strengthened

Thestatements about ttadues anbleliefs of
community health nurses do spdakaot
causes and determinants of health and
inequitiesdowever, it is not clearly or strg
stated or acknowledged that inequities &
key or important focus.

ACommuni ty h e antabteto
a variety of authorities and stakeholders (e.g.,
regulatory bodies, employers and the public)o

The model does not explicitly reéiacie of
community health nuaeadvocatéhis
rolecan be impliedghrasesuch as
Afacilitatingwadsce
suchaie mpower ment 0 o
100per centleawhatactiong€ommunity
health nurseshouldake anthat theghould
act to right societal inequities.
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RECOGNITION RESPONSIBLE ACTION

Strength(s)

Arecognizes the importance of lueaéth
workerdeingaccountable for their practic
not just to the system but toclfents and
the public

Area(s) for improvement

Af space permithe text would be
strengthened by stating what this meang
practice @ommunity health nurses

ACommunity health
happen in isolation but within an environmental
context (socio-political environment). It is
influenced by social, economic and political
forces that shape legislation and public
policies. o0

Strength(s)

At isiexcellent that this is stated
Ahemodel clearly showsdbatmunity
health nursingggticesi set within a socio
political environment

Area(s) for improvement

Ahe text could also mention that this sa
environment (and other determinants of
underpisocietal inequities that should b

mitigated
Notes:
1. This table is an abbreviated version of the CNA Social Justice Gauge T Version 2.0 template. See the Appendix for the full
version.
2. Direct quotations from the document under assessmentareenclose d i n quot ati on mar ks.
italicized.

Overallcomments:

The Canadian Community Health Nursing Practice Model supports social justice and equity ideals in
many important but often implicit ways. The inclusion and prominence of the five standards of practice
(which include facilitating access and equity, building relationships and capacity and being accountable in
the profession) and the stated values and beliefs provide guidance and a very solid grounding for
community health nurses to be active participants and advocates in actions that support social justice and
equity. The model would be strengthened by including in the accompanying text more explicit material
about equity or social justice or both (a few lines or statements would suffice) and some specific
examples of responsible action linked to the stated values, beliefs and standards of practice.
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Part 6: Assessment of the Canadian Community
Health Nursing Standards of Practice (CCHN
Standards) Toolkit™

The introductory material in the Canadian Community Health Nursing Standards of Practice (CCHN
Standards) Toolkitates the following: fiThe Community Health Nurses Association of Canada
(CHNAC), a federation of provincial/territorial community health nursing interest groups and members,
released the Canadian Community Health Nursing (CCHN) Standards of Practice in May 2003. These
Standards were accepted by the Canadian Nurses Association (CNA), leading to Community Health
Nursing being recognized as a specialized field of nursingé The CCHN Standards Toolkit provides a
process, tools and resources for raising awareness of the Standards and facilitating their use. It will be

most effective if used as a whole. By building on and adapting existing organizational structures and
practices the Toolkit aims to create an environment in which nurses are encouraged and supported to

attain and maintain continuing competence.0

% The toolkit (currently available only in English) is available for download at http://www.chnc.ca/nursing-
publications.cfm.
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Assessment of the Canadian CHN Standards of Practice Toolkit using
the CNA Social Justice Gauge i Version 2.0

Canadian Nurses Association Social Justice Gauge - Version 2.0

Canadian Community Health Nursing Standards of Practice (CCHN Standards) Toolkit!!

RECOGNITION

RESPONSIBLE ACTION

1. Does it acknowledge that
different individuals or groups
occupy different positions of
social advantage in society?
YesX  NoA

But the acknowledgement
could be much stronger

(p. 5) Three career stages are identified:
fiegistered nurses with two or more years
community nursing experience, tegistéred
nurses new to community practiced a n d
fursing studentso

Strength(s)

Arecognizes the different grougstofunity
health nursirsiakeholders and their varyi
needs and levels of experience.

(p. 8) The goal in getting started is to fset up
the team to take responsibility for integrating
the CCHN Standards

Strength(s)
group approach will ensure better
involvement of stakeholders

Area(s) for improvement
A oed not specify that the makeup of the
groupshouldake into account equity
concerns

(p. 20) i Whs mterested/involved, ready and
able to provide support? Who needs to be?
Who needs to be kept informed? What/whose
opinion needs to b

Strength(s)
Aecognizes that thesprobablg diverse
group of stakeholders for any one topic

Area(sjor improvement

A oed noindicat¢hat some will be easier
engage than others

A does whether pariailargraug
might take precedefor involvement

(p. 27) fhe Standards require that the

community health nurse is skilled in selecting

(p. 13) In identifying and engaging the
stakeholders, ayfpgpticular attention to those
who work across the organization or across
organizational boundaries, for example, staff
with joint-appointments to educational
institutions, those who sit on external
committees, and board members.0

Strength(s)
Aecognizes the need to engage people
different groups

Area(s) for improvement

Ahemtionale for this is focused onr an in
depth or holistic adoption of the standar
an organization, rather the equity

(p. 48) Three of the indicators for Standard 4:
AAdvocating for ap
for individuals, groups, communities to

facilitate access to the conditions for health, 0
f rpviding culturally sensitive care in diverse
communities and settingsd & uppdrting
individuals/ communities in their choice to

access alternate ¢
Strength(s):
A t hese aactvities bnd will be

useful indicators of
facilitating access and equity

Area(s) for improvement:

A other indicators
(e.g., relating to vulnerable or disadvant
populations)

(p. 74, slide 28)
identifies that one ethnic group does not use
health care services (including prenatal
classes) outside their area. The PHN works
with a champion from this group to organize

" The toolkit is 107 pages in length. The present review is a holistic assessment rather than a page-by-
page or line-by-line assessment of the text.
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Canadian Community Health Nursing Standards of Practice (CCHN Standards) Toolkit!!

RECOGNITION

RESPONSIBLE ACTION

and using the communication methods and
messages appropriate to the community being
s e r v[fenarsé working with families] would
emphasize the requirement to establish
culturally appropriate relationships from
initiation through to termination.o

Strenth(s)
Amportant to recognize the need for the
skills

Area(s) for improvement
A oed not clearly state why this might bg
important in terms of equity

(p. 77, position description for a public health

nurse)Ail nherent in th
skills, and abilities specific to health promotion,
primary and second

Area(s) for improvement

An this general job summary there is ng
mention of overall skills in working with
groups or in understanding or working td
mitigate inequities or support social; justi
these elementould be emphasized

The CCHpfacticenalelis used througho
the toolkivith a texttased explanatidrhis
provides consistency of message (visiof
mission, valuextc) and iprovidesra
opportunity to empkasiquity and social
justice in really any work associated witl
community health nursing

local prenatal classes delivered by a PHN and
translated by woman from the community.o

Strength(s)
Ahistis a good examplstimulate
discus®n okquity and social justice

(p.74)AWhat example d
using aspects of this standard?0

Strength(s)

Anistcould be an opening for the group
discuss equity or sbustice

Area(s) for improvement

Ahetroup could be further guided to cg
examples that may have equity dimensi
implications

(p. 78, position description for a public health
nurse) fiDemonstrated
in health promotion and prevention strategies
including advocacy for healthy public
policy[,]é ability to work collaboratively with
team members and the community at

| a r agredbdity to communicate effectively
orally and in writing with clients of varying
ages, socio-economic status, and targeted
popul ati onsbo

Strength(s)
Ahese are cldgrstatednd usefjualities
toseekin a candidate

Area(s) for improvement
A 't he ceuldmbreexgicitly ask al
or require experience or knowledge in, ¢
issues or sl justice

2. Does it acknowledge that
unfair differences (inequities)
exist in the opportunities and

outcomes of different

individuals or groups?

Yes X

But the acknowledgement
could be much stronger.

No A

(p.8)f Teams with | havai
to start slowly and attempt small changes,
whereas others will be ready for a speedier,

(p-21)Ament or i nepsurgsmewd g r
staff and their mentors have basic
understanding and develop competence in

more compr ehensi v el accordance with CCHN Standardsoand
fi rients/reinforces student and preceptor

Strength(s) awareness of Standardso

Arecognizes that not all groups start at t

same place Strength(s)

A foaus on making new members awar
(p. 28) Separate interview questions are listed | the standards
for practitioners new to community health
nursing and practitioners with two or more

years experience in community health nursing

Area(s) for improvement
A heTstrength of the equisooial justice
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componeirn this part of the too#lies on a
Strength(s) particular focus, explanation or interpret]
A ckmowledges the need for a different | of the standards themselvesrdlatgonship
approach or question for someone with | isin factrue for the entire toolkih €  t ¢

experience equity and social justice componentslya
be as strong as the same concepts in th

(p. 63, slide 11) A C C H NdardS ¢ara n standards and their supporting documer

improve access to quality care through

expecting quality outcomes for patients and (p. 68, slide 27, examples from practice T

community?o facilitating access and equity) fA [home health
nurse] and Case Manager work together to

Area(s) for improvement advocate for families caring for medically

Anistis an important point but it could | fragile children by:

emphasize all groups or all peopleinth¢ A’ Seeking respite
communityoting equity or justice swthly | by the required intense care.

A Contacting the |

(p. 79, position description for public health enhanced funding for respite services

nur Aaw)o s fhefirg idm in a list of A Pl anning for a r

job functions. RNAO [Registered Nurses Association of
Ontario] Chapter for the RNAO AGMO

Strength(s)

A learly includes advocacy in the scope| Strength(s)

practice faommunity health nurses Adetailed

Aprovides concrete actions

(p. 84, interview question) Expffain situations Ademonstrates a concern for equity as i
where advocacy for healthy public policy would | relates to this particular vulnerable grou
be appropriate. (Possible positive responses):
A Where some r egul| Area(s)forimprovement
bylaws/legislation [are] necessary to ensure Anot immediately clear why this faarticu

public safety and improve health outcomes group is singled out
A Coul d i nclingddvieg, s m
immunizationso (p. 68, slide 26, overview)
A C JdoMmsunity health nurses] identify &
Strength(s) facilitate universal & equitable access to
Aa hel pful quest i o] avaiableserices

understanding of healthy public policy |A° CHNs engage in a

A CHNs work with o

Area(s) for improvement working relationships that contribute to
saessment of ¢ an d| comprehensive client care & achievement of

include equijtyealth outcomes overall arg optimal outcomeso

differentdm the differential outcomes or

distribution of health and opportunities t{ Strength(s)

healthy Ahese are clear and diyesention such
concepts as universal and equitable acc

(p. 85, interview question) fif there is an Aclearly align advocacy with the work of

increase of youth gangs in a low income, community healthsas

multicultural area, what strategies would you

use to intervene to reduce this behaviour?0 Area(s) for improvement

Possible positive responses include advocacy, | A ptimal outcomes could be better defin

communication with particular groups, (does this have to do with overall outwor,
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organization of meetings, etc.

Strength(s)

Agmod question to
understandirjand approach to complex|
issues

Area(s) for improveimen

A oed not mention equity, social justice,
disadvantage or the like in the question
the possible positive responses

(p. 87, performance standards and indicators):
fHas basic knowledge of the principles of
public health prevention and promotion
strategies including:

- Determinants of health

- Population Health Promotion Model

- Ottawa Charter strategies

- Primary and secondary prevention
strategies

- Harm reduction

- Stages of changed

Strength(s)

Ahese are key and within each there is
opportuty for knowledge of equity or soqg
justice to be represented

Area(s) for improvement
Ait would be stronger to have equity or s
justice listed specifically

(p. 89, performance standards and indicators
for public relations) fbility to relate to clients,
community, agencies and population as a
whole

A Demonstrates con
A Relates well wit
A Maintains confid
A Displays a court

and colleagues

A Positi vel yonapbjeaieso
and programs to public/ co-workers/

professionals/ agencies

A Demonstrates cul

Strength(s)

Ahese are important points to state exp

and have many implications for equity a

differential ongs?

A omadetail could be adieexplain what
meant bfadvocacgnmany leveds
(advocacy for what?)

(p. 80, examples of job duties) A | n f | u €
community leaders and politicians to make
policy decisions that address the health needs
of injection drug users, sex-trade workers,
correctional inmates and street involved
personso

Strength(s)
Agoodprovides exampleftarget groups
and of specific actions

Area(s) for improvement

A hyare these groups mentioned over
others?if they are just examples this shg
bemadecleay

(p. 81, examples of job duties) fses
strategies to reduce communicable disease
including immunization for selected
popul ationso

Strength(s)
Athisappears to refierinequitiesssociate(
with theiptake of immunization

Area(s) for improvement

A outd bestatednore clesythat there are
differential rates or that there are differe]
needs, levels of accasdopportunity for
differentrgups

(p. 82, examples of job duties) A | n f | u €
community leaders and politicians to make
policy decisions that address the determinants
of health and envi

Strength(s)

Ancludes specific actions

Aboth the determinants of health and
environmental issues have deep conne(
to inequities and social injustice

Area(s) for improvement
Anhistconnection is not stated explicitly
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social justice (p. 94, performance standards form)
AAdvocates for hea
Area(s) for improvetmen participating in policy making activities that
Aheftinitial statement could be walategl | influence health determinants and access to
the following lin@&bility to relatedlh servicesO and fAadvocate

clientscommunities and agen@netuding | resource allocationforé pot ent i al
those who may be vulnerable, disadvanf popul ati onso

or marginalized) as well as to the populs
as a whole Strength(s)

Athecommunityealth nursshould A gain, supports ttade of the community
demonstrate not just cultural sensitivity | health nursesanadvocate and thisersfto
sensitivity on other fronts as well (gendq equity issues and vulnerable population
race, sexual orientation, disease, stajus | well

Area(s) for improvement

A t he uldbe stremgtimened

A quéy or justice is impiethe discussion
of thedeterminants of health and access
not explicitipentioned

(p. 94) i P dpates in thee advancement of
community health nursing by mentoring
students and novic
Strength(s)

A ckmowledges the need to mentor and
importance of mentorship in a-bowsed
society

p.4ASeeks assistan
as needed to determine the best course of
action in response to ethical dilemmas and

risks to human rights and freedoms, new
situations, and ne

Strength(s)

A entions ethical dilemmas and human
A ckaowledges the need for guidadce al
suggests specific action

(p.95,per f or mance st a-n
based practice in decision making and selects
appropriate models to guide practiced

Strength(s)
A videncéased decisianaking helps
eliminate bias and inequities in thatsproc
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3. Does it acknowledge root
causes of inequities?
YesX  NoA

But this acknowledgemen
could be stronger.

(p. 17) Strength(s)
ethical practice grounds the service deli
framework

(p. 22) fin weighing the different options,
consider three criteria: 1) the potential impact,
2) likelihood of success, and 3) resourceso

Area(s) for improvement

A outd include an equity compdhent
potential impact overall and for specific
groups

(p.22)Ail denti fying
outside the organization could increase
credibility and effectiveness through pooling of
resourceso

an

Strength(s)
A ollaboration and partnershipean
important tadfor mitigating inequities

Area(s) for improvement:

Ane rationale for such activities todh
does not seem to strongly include equity
social justice

(p.3B¥)AThi s wor kshop
and beliefs which underpin the CCHN
Standards (Community Health Nurses
Association of Canada (CHNAC), 2003). The
values and beliefs are:

A imar

A The principles o
A Multiple ways of
A Ilndividual /commu
A Empodver ment
Strength(s)

Ahetmessage is consistent and the valu
and beliefs are clearly stated throughou

Area(s) for improvement

A owHarettitudes represented? It is not
evident to the reader of this toolkit that
included under these values and beliefs
(embedded in the categories) are actual
concepts of equity and social justice. Th

might get missetpending how well the

(p.4iGover nments hay
provide the funding necessary to develop
entry-level and continuing nursing education
programs that are effective, appropriate,
efficient and accessible, and that prepare
registered nurses for safe and competent

nursing practicebo

Strength(s)

Ahese actions support equitintvith
training system émmmunjthealth nurses
Anhey also support access to different g
Adepending how the concepts are inter
theymay also have equity implications th
making programs effective, appropriate
efficient

Area(s) for improvement

A Ilthaugh this @sgood base to work from
the meaning tbfe conceptould be clarifie
orequity or social justoeld be specificall
mentioned

(p. 7) The CCHN Standards Integration
Process includes identifying the team and
starting to organize, assessing organizational
capacity (i.e., identifying those who will be
affected by the CCHN Standards, seeking out
resources and support and developing
strategies to engage stakeholders in the
process), developing the action plan in
consideration of resources, taking action and
evaluating.

Strength(s)
Athis is clear and promotes action and
evaluation as well as stakeholder engag

Area(s) for improvement

A outd be more explicit about how this r
to, or has implicationseiquity or social
justicare equitindicators parts of the
evaluation framewal&@s equity underpin
the process overgll?

(p. 42, systematic reviews and best practices)
Strength(s)

A videncédased decisianaking to reduce
bias and inequity
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reader thows the actugthndards documer
and how often he or she refers to it.

(p. 42, resources for Standard 4: Facilitating
Access and Equity) Links are provided for the
Health Communication Unit (THCU), health
policy and sustainability

Strength(s)

Anhelpfuto have thembedded links
Athese areas are important for equity an
social justice

Area(s) for improvement
Aappears rather limited in the interpretat
the standard

(p. 53, slide 4: Why Standards?)

Strength(s)
Ahetesponse states #tatlardsiefine the
unique nature of community health nurs
and this opens opportunities for further
discussiorsboutvhat makesommunity
health nursesique, what their role or
position is

Area(s) for improvement:

Anete is no specific mention djexui
social justice and this could be one of a
number of key reasons why standards g
importar(see below)

(p. 64) Vhy are CCHN Standards important?
A Define scope & e
(community health nurse) practice for safe,
ethical care
A S it pngoing development of CHN
Demonstrate CHN
A Provide a founda
clinical specialty with Canadian Nurses
Association
A lnspire
practice

excell en

Strength(s)
Anistis a strong arahsistent messatpat
is clearly stated

Area(s) for improvement

(p. 26) This section provides suggestions on
how to integrate the CCHN Standards into
organizational policies and procedures: hiring
policy, position descriptions or profiles, hiring
interview guide, orientation material and
performance appraisal

Strength(s)

A xcellentargets root causes efjirties
such as these kinds of policies

At isiimportant to consider existing
frameworks and structures

Area(s) for improvement
A oed not specifically mention equity or
justice as one of the rationales for doing

(p. 27) Collaboration is mentioned in all the
CCHN Standards but is most prominent in
standard 2: building individual/community
capacity and standard 4: facilitating access
and equity Strength(s)

Aincludes specific collaborative activities
their expectedrkout
coll aboratively wi

Area(s) for improvement

A outd be adapted to reflect the commu
interest designated in the position profilg
be more clear on why collaboration mig
important

(p. 102, department practice standard tool)
Concrete examples contributed by a health

unit (e.g., fassesses, monitors, and evaluates
the impact of the determinants of health for
individuals T communitesi p o p u | aadt i
fadvocates for appropriate resource allocation
for individuals, groups, and potential

vulnerable populations to facilitate access to
public health serv

Strength(s)
Ahese are clearly linked with equity and
justice and they refer to specific actions

Area(s) for improvement

A wtheadeterminantshealttare
mentionedhe determinants of health eqy
or the distribution of health could also b
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At cauldnentiomitigating inequities or | mentioned
supporting social justice in some way

Notes:

1. This table is an abbreviated version of the CNA Social Justice Gauge 1 Version 2.0 template. See the Appendix for the full
version.

2. Drect quotations from the document under assessment ar
italicized.

Overall comments:

The CCHN Standards Toolkit provides a process, tools and resources for raising awareness of the CCHN
Standards and facilitating their use. The toolkit is obviously underpinned by the standards themselves, so
the strength of alignment with equity and social justice within this document is closely linked to that
within the Standards document. The two reviews should be read in tandem.

As in the Standards document itself, there are many places where equity and social justice could be
brought out more explicitly in this toolkit. However, the material is exceptionally comprehensive in its
approach to explaining the CCHN Standards and providing resources for understanding them and
integrating them into multiple aspects of community health nursing. If the CCHN Standards were adapted
and strengthened for more explicit alignment with equity and social justice, as outlined in the previous
reviews, similar adaptations could be made to the toolkit material; this would be very useful for
operationalizing these concepts. The many practical tools, such as interview guides and examples of
written policies, could be especially useful to support responsible actions towards greater social justice
and equity.
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Appendix: CNA Social Justice Gauge i Version 2.0
Template

Canadian Nurses Association Social Justice Gauge - Version 2.0

Social justice is equity in society.”
Consider the program, policy or product you wish to review for social justice.

NOTES
RECOGNITION RESPONSIBLE ACTION
How does it or does it not? What responsible actions are, or
Note strengths and ideas for should be, included?13

improvement overall."2

1. Does it acknowledge that different
individuals or groups occupy different
positions of social advantage in society?

Yes A No A

2. Does it acknowledge that unfair
differences (inequities) exist in the
opportunities and outcomes of different
individuals or groups?

Yes A No A

3. Does it acknowledge root causes of
inequities?

Yes A No A

*Useful definitions and examples are provided after this template.

12 Responses for each question can be entered into the first column under Recognition. Entries might include ideas,
examples, specific facts, further questions, etc. A reviewer might reflect on what kinds of words, statements, ideas or
approaches could be added. Should the program or policy be framed in a different way? Does any text require re-
wording, clarification or emphasis? Are there negative statements or aspects that should be omitted? Are there
assumptions that should be clarified?

3 There is an inherent obligation for responsible action towards the elimination of inequities. Notes about
responsible actions being undertaken and/or those that should be undertaken can be entered into the second column
under Responsible Action. Entries might include details or ideas about specific organizational initiatives, values or
directions, non-discriminatory content or approaches, advocacy, the use of particular tools or methods, affirmative
actions or targeted activities.
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USEFUL DEFINITIONS

fiSocial justiced is equity in society. It means the equitable,orfair , di stri buti on of societyds

and their consequences. It focuses on the relative position of social advantage of one individual or social group in
relationship to others in society as well as on the root causes of inequities and what can be done to eliminate them.
In this view, societal benefits and responsibilities are distributed so that disadvantaged populations have priority.

AEquityo is fairness. When assessing equity and fairness, situations have to be judged in relation to the contexts in
which they occur. If a difference between two groups or individuals is unnecessary or avoidable within a particular
context it is an unfair difference or an inequity. Equitable situations are the way we can witness and measure social
justice.

fEqualityd means being equal. Equality is about equal shares and equity is about fair shares.

fiRoot causes of inequitieso are socio-cultural norms and aspects of systems, structures, institutions and routines that
create or sustain unfair differences between individuals or between social groups within particular contexts.

EXAMPLES
1. Individuals and groups occupy different positions of social advantage in society.

Specific examples that might demonstrate recognition of this fact or responsible actions to ensure that
differences are not overlooked:

involvement or engagement of a diverse set of stakeholders

development of appropriate partnerships

a demonstrated concern for social inclusion

material targeted towards disadvantaged or marginalized populations

capacity building initiatives for disadvantaged populations

affirmative action initiatives

actions or content aimed at reducing unfair differences between groups or individuals

2. Inequities (unfair differences) exist and there is a need to support equity and fairness.

Specific examples that might demonstrate recognition of this fact or responsible actions in support of equity
and fairness:

any of the examples from question #1

specific mention of equity, fairness or social justice

the inclusion of equity, fairness or justice in codes of ethical practice
the use of specific tools to ensure the fair treatment of all individuals
focus on social determinants of health

support for universal human rights

evidence-based decision-making to support unbiased actions
non-discriminatory content

3. There are root causes of unfair differences (inequities).

Specific examples that might demonstrate recognition of this fact or responsible actions to positively impact
the root causes of inequities:

o support for just institutions and fair institutional policies and practices
o focus on changing unfair socio-cultural norms
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o other work that is sensitive to equity issues and occurs at a system, structural or institutional level
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